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projects in Tier 2 based upon the CoC Application score, CoC project ranking, project type, and 
commitment to policy priorities.  
 
SCORING INSTRUCTIONS  
OCHS developed Scoring Instructions to measure project performance and capacity using objective 
scoring criteria, including the HEARTH Performance Measures. See the attached Scoring Instructions. 
The Continuum of Care (CoC) Application Oversight Committee (AOC) was designated by the Partnership 
to End Homelessness (PEH) CoC Board to review and approve the FY2016 CoC project review process. 
The AOC approved the CoC Scoring Instructions on Monday, June 13, 2016. Both renewal and new 
projects were scored according to three (3) categories:  
 

1) Standard Renewals: renewing projects that have operated for a full 12-month period;  
2) First Time Renewals: renewing projects that have not yet begun operating or have begun 

operating but have not yet completed a full 12-month period; and  
3) New Projects: projects that have never been awarded CoC Program funds. 

 
In order to be considered, all projects had to pass Threshold Criteria that included: (1) Application 
materials were received by the deadline, (2) the Project is consistent with the 10-Year Plan to End 
Homelessness and the Consolidated Plan, (3) the Agency does not have any outstanding County or HUD 
monitoring and/or OIG Audit findings, and (4) the Project complies with the requirements of the CoC 
interim rule (24 CFR part 578), including, but not limited to accepting referrals from the coordinated 
entry system and participating in the Snohomish County HMIS.  
 
The Project Review Committee (PRC) was responsible for reviewing projects scores and ranking projects 
according to the AOC-approved Ranking Policies described below. The PRC received relevant 
documentation, including the Scoring Instructions, Ranking Policies, and Project Scores, on Wednesday, 
July 13, 2016. On Friday, July 15, 2016, the Committee met to rank all projects and make 
recommendations to the AOC.  
 
RANKING POLICIES 
These Ranking Policies, which were approved by the AOC on Friday, July 8, 2016, are consistent with 
HUD’s policy priorities as described in the FY2016 CoC Program NOFA, and also align with local priorities 
and needs:  
 

1. HUD’s policy priorities:   
a. Create a systemic response to homelessness  
b. Strategically allocate resources 
c. End chronic homelessness 
d. End family homelessness  
e. End youth homelessness  
f. End veteran homelessness 
g. Using a housing first approach  

2. Renewal projects will be ranked in Tier 1 unless the PRC determines that the project has poor 
performance or there are other justifications for ranking the project lower based on a failure to 
meet HUD priorities or local needs.  
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3. New projects will be ranked lower than renewal projects, unless the PRC determines the project 
meets both HUD priorities and local needs by improving the CoC’s outcomes and reducing 
homelessness more effectively than a renewal project(s).  

 
Funding for one renewal project must be reallocated because the current agency is unable to continue 
operating the project; it is recommended that the total funds, $136,855, are reallocated into a 
Supportive Services Only project for the CoC’s coordinated entry (CE) system, based on local priorities 
and needs. This system ensures that the CoC prioritizes homeless individuals and families for housing 
according to HUD’s priorities. Snohomish County has seen an increase in the staffing demands related to 
the CE system; in order to alleviate this burden and ensure that homeless individuals and families 
receive appropriate services and are housed rapidly, there is a need to support 2.0 FTE positions.  
 

Project Ranking  

 
The Project Review Committee (PRC) ranked projects and made the following recommendations to the 
Application Oversight Committee (AOC), which has the authority to approve or reject these 
recommendations.  

 

Rank 
Agency 
Name 

Project Name 
Housing 

Type 
New or 

Renewal 
Project Budget 

Tier 1 

1 CCS Home Connection PSH-CH SR 440,156 

2 CCS  Meadowdale  PSH-CH SR 186,501 

3 CCS  Homeless Families, Home at Last  PSH-CH SR 207,199 

4 HH Beachwood North PSH-CH SR 33,064 

5 CCS  Road to Recovery PSH-CH SR 71,709 

6 CCS  Veterans Permanent Housing PSH-CH SR 100,680 

7 AHA  Monte Cristo PSH-CH SR 62,360 

8 YWCA Shelter Plus Care  PSH-CH SR 3,918,158 

9 CCS Journey Home  PSH-CH SR 325,061 

10 YWCA  Long Term Leasing for the Disabled  PSH-CH SR 256,643 

11 YWCA  Long Term Leasing for the Chronically 
Homeless Disabled  

PSH-CH SR 290,136 

12 CCS  The Road Home  PSH-CH SR 292,632 

13 DVS  Rapid  Rehousing RRH-DV SR 140,419 

14 HH  Housing Hope Village  PSH-CH FTR 134,104 

15 Cocoon Homeless Youth Rapid Rehousing  RRH-Youth FTR 103,357 

16 SnoCo HMIS  HMIS  FTR 212,216 

17 SnoCo Supportive Services Only for Coordinated 
Entry  

SSO for CE N 136,855 

18 YWCA Pathways Home (PSH) PSH-CH FTR 192,881 

Tier 1 SUBTOTAL 7,104,131 

Tier 2 

18 YWCA  Pathways Home (PSH) PSH-CH FTR 22,089 
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19 CCS  Rapid Rehousing RRH FTR 290,034 

20 YWCA  Pathways Home (RRH) RRH FTR 222,597 

21 CCS New Permanent Supportive Housing PSH-CH N 381,942 

22 Cocoon New Rapid Rehousing  RRH-Youth N 0 

23 CCS New Rapid  Rehousing  RRH N 0 

Tier 2 SUBTOTAL 916,662 

TOTAL 8,020,793 

 

Key 
AHA CCS CE CH 

Archdiocesan Housing 
Authority 

Catholic Community Services 
of Western Washington 

Coordinated Entry 
Dedicated to Chronically 

Homeless 

Cocoon DV DVS FTR 

Cocoon House 
Dedicated to Victims of 

Domestic Violence 
Domestic Violence Services of 

Snohomish County 
First Time Renewal 

HH HMIS N PSH 

Housing Hope 
Homeless Management 

Information System 
New  Permanent Supportive Housing 

RRH SnoCo SR SSO 

Rapid Rehousing Snohomish County Standard Renewal Supportive Services Only 

VOA Youth YWCA 

Volunteers of America of Western 
Washington 

Under age 25 YWCA of Seattle, King, Snohomish 

 
- The PRC considered the special populations served by the projects (including whether the 

project was dedicated to chronically homeless, victims of domestic violence, youth, etc.), the 
need for services and the housing type as they relate to gaps in the community, and whether 
projects received funding from other resources, in addition to the objective scoring criteria.   

- The PRC recommended ranking the renewal projects over the new projects, per the AOC 
recommendation. The PRC recommended ranking Standard Renewals first, then First Time 
Renewals, and lastly, New Projects. Within each category, the PRC then recommended ranking 
projects according to the percentage of points received using the local scoring criteria.  

- The PRC recommended ranking the following projects out of rank order:  
o Cocoon House Homeless Youth Rapid Rehousing: The PRC recommended ranking this 

first time renewal project out of rank order by moving this project up to the 15th ranked 
project because of the target population of homeless youth. The PRC considered that 
there are no other CoC-funded projects dedicated to youth and the HUD policy priority 
of ending youth homelessness.  

o Snohomish County HMIS: because of the component type, this project was not scored. 
The PRC recommended moving this first time renewal project up to the 16th ranked 
project in Tier 1. The PRC considered the substantial need for HMIS in the 
Everett/Snohomish County CoC and that HMIS, as a federal requirement, provides 
valuable data to the CoC and HUD.  

o Snohomish County Supportive Services Only (SSO) for Coordinated Entry (CE): Refer to 
the Process for Reallocating section below for information on the creation of this project 
through reallocation. Because of the component type, this project was not scored. The 
PRC recommended moving this new project up to the 17th ranked project in Tier 1. The 
PRC considered the importance of this project in assessing the housing and service 
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needs of homeless individuals and families and in prioritizing households for housing 
and services. 

o YWCA Pathways Home (PSH): The PRC recommended ranking this first time renewal 
project out of rank order by moving this project up to the 18th ranked project, which 
straddles Tier 1 and Tier 2. The PRC considered that this project is aligned with HUD’s 
policy priority of ending chronic homelessness by 2017. In moving this project up, the 
PRC also recommended ranking the Catholic Community Services Rapid Rehousing out 
of rank order by moving this project down to the 19th ranked project. The PRC 
considered that CCS receives other, non-CoC funding for rapid rehousing. 

- Three (3) new permanent housing bonus projects were reviewed. The total funding requested 
through new bonus projects was $706,345 more than the amount available. The PRC 
recommended funding the highest ranked bonus project, Catholic Community Services New 
Permanent Supportive Housing, because of consideration of HUD’s policy priority for ending 
chronic homelessness by 2017. The PRC recommended funding the CCS Permanent Supportive 
Housing project for the full bonus amount available, $381,942, which was more than the agency 
had requested. The PRC recommended not funding the remaining two (2) new projects, Cocoon 
House New Rapid Rehousing and Catholic Community Services New Rapid Rehousing, in 
consideration for the most effective use and strategic allocation of resources.  
 

Process for Reallocating  

Reallocation may occur if the Project Review Committee (PRC) determines that a project has poor 
performance or there are other justifications based on a failure to meet HUD priorities or local needs.  
 
The PRC reviewed renewal projects to determine whether to recommend funding these projects at 
current levels. The PRC recommended funding all renewal projects at current levels.  
 
However, funding for one renewal project must be reallocated because the current agency is unable to 
continue operating the project; the PRC recommended reallocating these funds, $136,855, into a 
Supportive Services Only project for the CoC’s coordinated entry (CE) system, per the AOC 
recommendation that considered local priorities and needs. 
 

Supplemental Background on Federal Priorities  

In 2009, the Homeless Assistance and Rapid Transition to Housing (HEARTH) Act was signed into law.  
The Act is implemented by HUD in the CoC Regulations and the FY2016 CoC Program NOFA.  The Act is 
also being implemented by other Federal agencies through the Federal Strategic Plan to End 
Homelessness. Included in the Plan, as amended, and HUD priorities are goals to end veteran 
homelessness by 2015, chronic homelessness by 2017, family and youth homelessness by 2020, and set 
a path to end all homelessness by 2020.   
 

CoC Application Oversight Committee  

The CoC Application Oversight Committee (AOC) was designated by the Partnership to End 
Homelessness (PEH) CoC Board to review and approve the 2016 review process for reviewing and 
ranking projects. This Committee has the authority to approve or reject the Project Review Committee 
(PRC)’s recommendations for project ranking.  
 
The AOC was provided a written summary of the PRC rating and ranking process and recommendations 
on Monday, July 18, 2016. The AOC met in-person and via conference call on Friday, July 22, 2016, to 
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review the PRC’s process for reviewing and ranking projects and the PRC’s recommendations for project 
applications to be submitted to HUD. The AOC decided unanimously to approve the PRC’s 
recommendations for submission to HUD.  
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Motion for the CoC Application Oversight Committee 
 
Whereas, the Partnership to End Homelessness Board designated the Project Review Committee to 
review and approve the Fiscal Year (FY) 2016 project applications and put forth a recommendation for 
project priority listing; and  
 
Whereas, the Partnership to End Homelessness Board designated the CoC Application Oversight 
Committee, to review and approve the PRC’s recommendations; and  
 
Whereas, the Project Review Committee convened and made such recommendations on July 15, 2016, 
and  
 
Now on Motion, the Project Review Committee requests that the CoC Application Oversight 
Committee Members ratify the CoC FY2016 project review and recommended project priority listing 
for submission of the FY2016 CoC Project Applications and Priority Listing, by the Collaborative 
Applicant, Snohomish County, to the U.S. Department of Housing and Urban Development.  
 
The motion passes:  

Accept: 5 
Decline: 0 

Abstentions: 0 
Date: July 22, 2016 

Non-Voting Staff: Jackie Anderson, Debbi Knowles, Sam Scoville, Stephanie Wong  
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HAVING AN EVICTION RECORD ☐ 

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 
OR LAW ENFORCEMENT INVOLVEMENT) 

☐ 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY.  
FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES ☐ 

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN ☐ 

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME ☐ 

BEING A VICTIM OF DOMESTIC VIOLENCE  ☐ 

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
☐ 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS 

IT IS ANTICIPATED THAT THE FY2016 NOFA WILL INCLUDE HUD’S HOMELESSNESS POLICY AND PROGRAM PRIORITY OF 

DEDICATING EXISTING PSH BEDS TO THOSE EXPERIENCING CHRONIC HOMELESSNESS. DEDICATED BEDS CAN SERVE ONLY 

CHRONICALLY HOMELESS PERSONS (UNLESS THERE ARE NO CHRONICALLY HOMELESS PERSONS IDENTIFIED IN SNOHOMISH 

COUNTY). SELECT ONE (1) RESPONSE FROM THE SELECTION BELOW. FY2015 PROJECTS END IN CALENDAR YEAR 2017. 
FY2016 PROJECTS, IF AWARDED, WILL END IN CALENDAR YEAR 2018.  

☐ THE FY2015 PSH PROJECT APPLICATION DEDICATES 100% OF BEDS TO CHRONICALLY HOMELESS. FOR FY2016, THE 

AGENCY WILL CONTINUE TO DEDICATE 100% OF PROJECT BEDS TO CHRONICALLY HOMELESS.  

☐ THE FY2015 PSH PROJECT APPLICATION DEDICATES LESS THAN 100% OF BEDS TO CHRONICALLY HOMELESS. 
HOWEVER, FOR FY2016, ADDITIONAL BEDS WILL BE DEDICATED TO CHRONICALLY HOMELESS. COMPLETE THE CHART 

BELOW.  

 
 

FY2015 BEDS FY2016 BEDS 

DEDICATED 

NON-
DEDICATED 

(INCLUDES 

PRIORITIZED) 

TOTAL DEDICATED 

NON-
DEDICATED 

(INCLUDES 

PRIORITIZED) 

TOTAL 

                                    
 

 

☐ THE FY2015 PSH PROJECT APPLICATION DEDICATES LESS THAN 100% OF BEDS TO CHRONICALLY HOMELESS. FOR 

FY2016, THERE WILL BE NO CHANGE TO THE NUMBER OF DEDICATED BEDS.  
 

DEDICATED VETERAN BEDS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015. CONSISTENT WITH THAT GOAL, INDICATE THE NUMBER OF BEDS THAT WILL BE DEDICATED TO VETERANS IN FY2016. 
DEDICATED BEDS CAN SERVE ONLY VETERANS (UNLESS THERE ARE NO VETERANS IDENTIFIED IN SNOHOMISH COUNTY). BEDS 

DEDICATED TO VETERANS MUST PRIORITIZE THOSE VETERANS WHO ARE INELIGIBLE FOR VETERANS AFFAIRS (VA) SERVICES.  
 

FY2016 BEDS 

DEDICATED NON-DEDICATED  TOTAL 

                  
 

 

 

RAPID REHOUSING (RRH) PROJECTS ONLY: BEDS DEDICATED TO FAMILIES AND/OR YOUTH  

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING HOMELESSNESS AMONG 
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FAMILIES AND YOUTH BY 2020. CONSISTENT WITH THAT GOAL, INDICATE THE NUMBER OF BEDS THAT WILL BE DEDICATED 

TO FAMILIES AND YOUTH IN FY2016. DEDICATED BEDS CAN SERVE ONLY FAMILIES OR YOUTH (UNLESS THERE ARE NO 

FAMILIES OR YOUTH IDENTIFIED IN SNOHOMISH COUNTY).  
 

FY2016 BEDS DEDICATED TO FAMILIES FY2016 BEDS DEDICATED TO YOUTH 

DEDICATED NON-DEDICATED TOTAL DEDICATED NON-DEDICATED  TOTAL 

                                    
 

 

 

LENGTH OF TIME TO PLACE HOUSEHOLDS IN PERMANENT HOUSING 

IN THE SPACE BELOW, PROVIDE A NARRATIVE RESPONSE OUTLINING THE STRATEGIES EMPLOYED BY THE AGENCY TO RAPIDLY 

PLACE HOUSEHOLDS IN PERMANENT HOUSING. AT A MINIMUM, DISCUSS: 
- THE AGENCY’S CURRENT AVERAGE NUMBER OF DAYS TO PLACE HOUSEHOLDS IN PERMANENT HOUSING FROM THE 

COORDINATED ENTRY ENROLLMENT DATE  
- THE AGENCY’S EFFORTS TO REDUCE THE NUMBER OF DAYS TO PLACE HOUSEHOLDS IN PERMANENT HOUSING FROM THE 

COORDINATED ENTRY ENROLLMENT DATE  
- OBSTACLES TO RAPID PLACEMENT IN PERMANENT HOUSING 
- LANDLORD ENGAGEMENT STRATEGIES  

      

 

FY2013 DIRECT GRANTEES (FY2013 SUBRECIPIENTS OF SNOHOMISH COUNTY DO NOT NEED TO RESPOND)  

AGENCIES THAT WERE DIRECT GRANTEES OF A FY2013 COC PROJECT (PROJECT ENDING IN CALENDAR YEAR 2015) MUST 

SUBMIT THE FOLLOWING DOCUMENTATION, UNLESS THIS DOCUMENTATION HAS BEEN PREVIOUSLY SUBMITTED TO THE 

SNOHOMISH COUNTY OFFICE OF COMMUNITY AND HOMELESS SERVICES (OCHS). SUBRECIPIENTS OF SNOHOMISH COUNTY 

NEED NOT SUBMIT THIS DOCUMENTATION. CHECK THE APPLICABLE BOX TO DEMONSTRATE THAT THE DOCUMENTATION IS 

ATTACHED AND SUBMITTED WITH THIS LOCAL APPLICATION.  

☐ FY2013 ANNUAL PERFORMANCE REPORT (APR), INCLUDING ESNAPS SCREENSHOT DEMONSTRATING DATE 

SUBMITTED 

☐ ELOCCS OR LOCCS REPORT DEMONSTRATING QUARTERLY DRAWS 
 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY.  
 
SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON THURSDAY, JUNE 30, 2016     
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HAVING AN EVICTION RECORD ☐ 

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 
OR LAW ENFORCEMENT INVOLVEMENT) 

☐ 

THE PROJECT WILL NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY.  
FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES ☐ 

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN ☐ 

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME ☐ 

BEING A VICTIM OF DOMESTIC VIOLENCE  ☐ 

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
☐ 

 

PROJECT DETAIL 

PROJECT DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      

N
O

N
-C

A
P

IT
A

L 
R

EQ
U

ES
T 

HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 

PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT CAN BE 

SCALED DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF MORE 

FUNDING IS AVAILABLE.  
PROJECT CAN BE SCALED DOWN:  

☐ YES ☐ NO   

PROJECT CAN BE SCALED UP:  

☐ YES ☐ NO   

TARGET POPULATION: THE PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE PROJECTED TOTAL 

NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE COURSE OF THE 

PROGRAM YEAR. CHECK ALL THAT APPLY. 




