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Talk To Us
Auditor's Office
425-388-3693
auditor@snoco.org

Animal Services
425-388-3440
animalservices@snoco.org

Elections & Voter
Registration
425-388-3444
elections@snoco.org

Licensing
425-388-3371
licensing@snoco.org

Recording
425-388-3483
recording@snoco.org

WELCOME
Thank you for taking the time to learn more
about the Auditor's Office

I started working for the Snohomish County Auditor’s
Office in 1990, serving as the Licensing Manager. Years

Come See Us
3000 Rockefeller Ave.
Everett, WA 98201
Elections & Animal Services
1st Floor Admin. West
Licensing & Recording
1st Floor Drewel Bldg.

later I became the Elections and Voter Registration
Manager and in 2007 was elected County Auditor. It has
been a long and joyous ride.
My goal has always been to provide essential government services in an efficient and
cost effective way to residents of Snohomish County. While we have always taken pride
in our ability to provide high levels of customer service, we started asking ourselves if we
were truly an organization that was striving to improve every day. This single question
started us on an exciting and challenging journey; our continuous improvement journey.
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WELCOME

(cont.)

Incorporating a continuous improvement mindset into
everything we do requires a culture shift. To help facilitate this,
all four of our divisions came together to create the following
cultural values to which we all will be held accountable:
Know and perform our jobs well
Trust that we all have good intentions
Seek the experience and perspective of others
Show kindness and patience with customers and
colleagues
Pursue honest and considerate communication
Embrace opportunities for improvement
Our goal is to improve our office environment as well as the
customers' experience with our office. It’s a slow process but
we are already improving processes, learning to embrace
change and working to remove barriers so people can do their
best work. My office is made up of dedicated, knowledgeable
and tenured public servants who do a great job and who are
committed to doing even better!

Organization
Four divisions
43 Full-time employees
169 Seasonal Elections
and Voter Registration
employees
6 Work Opportunities
Enclave employees

Administration
Carolyn Weikel

Auditor

Connie Barndt

Chief Deputy Auditor

Kristi Cuddy

Project Coordinator

Shauna Weaver
Accountant I

If you have any comments or questions about the information
contained in the 2017 Year in Review, feel free to contact me
at carolyn.weikel@snoco.org or call 425-388-3472. In addition,
I encourage you to take a look at our website at
snoco.org/auditor. We would appreciate any feedback you
may have about its content and its ease of use.

Carolyn Weikel
Snohomish County Auditor's Office

We hope you enjoy our 2017 Year in Review
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ANIMAL SERVICES
The Team
Debby Zins - 1 month of service
Manager

Ute - 30 years of service
Supervisor

Rich - 15 years of service
Animal Control Officer Lead

Paul - 10 years of service
Senior Animal Control Officer

Angela - 10 years of service
Senior Animal Control Officer

Jessica - 2 years of service
Senior Animal Control Officer

Laurel - 1 year 6 months years of service
Animal Services Coordinator

The Mission
Through collaboration with community partners,
Snohomish County Animal Services provides
responsive, compassionate public service to
promote and protect the health, safety and welfare
of animals and people in our community. We work
to prevent cruelty and neglect through education,
investigation and enforcement and strive for
maximum voluntary compliance through the
promotion of responsible animal ownership.
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"The greatness of a nation
can be judged by the way
its animals are treated."
Mahatma Gandi
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Balancing the Needs of Animals and People
"Being proactive in our approach to better serve the needs
of both animals and people living in unincorporated
Snohomish County is critical "
Debby Zins, Animal Services Manager
This fall we reached out to the
public to find out how they felt
about the name Animal Control
Services. When given a choice of
names, the popular vote was for
Animal Services. The new name
was rolled out around the same
time new manager Debby Zins
joined the team. Zins' strategic
plan aligns well with the new
name as the emphasis going
forward will be on creating
community partnerships to serve
the needs of both animals and
people.
"Enhancing our services to the
public by collaborating with our

community partners and
encouraging compliance by
promoting responsible
ownership will allow us to do
more with the limited resources
we have." said Zins. Going
forward, the team will have a
presence at community events
such as National Night Out and
local fairs. In addition, each
Animal Control Officer will select
a public safety issue related to
animals (i.e. dog bites) and will
create an awareness campaign to
help reduce the associated risk
with that issue. We are also
reaching out to other animal
service agencies to learn from

Animal Control Officers
do more than you think

"Every day is different and everything can change in a
minute depending on the nature of the call that comes in"
Rich Wiersma, Animal Services Lead
Our Animal Control Officers (ACO) do more than just capture
loose dogs. They are Specially Commissioned Law
Enforcement Officers who have attended a Reserve Law
Enforcement Academy in addition to an Animal Control
Academy. They have nearly 40-years combined animal
control experience and attend specialized training such as
equine and cruelty investigative techniques, body condition
scoring and leadership development.

each other and to discuss best
practices.

When they do pick-up a stray, they do so in
a manner that is safe for the animal and
they work hard to identify the owner before
transporting the animal to the Everett
Animal Shelter; saving the owner money
and the pet additional stress.
Our ACOs work in situations that evoke
strong emotions. Due to their education
and training, they are equipped with the
skills to respond appropriately and
professionally to ensure the situation is
resolved in the best interests of all animals
and people involved.

ACOs respond to calls for service within unincorporated
Snohomish County which covers a distance of over 2,000
square miles. They are responsible for responding to calls for
service ranging from loose livestock to dog bites to animal
cruelty and hoarding. They write warrants, seize at risk
animals, issue notice of violations with fees ranging from
$100-$500 and they testify at hearings.
Senior ACO Jessica at body condition scoring
training
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Driving Awareness & Action Through
Social Media & Community
Outreach
If you ask an Animal Control
Officer how they spend their time,
they would tell you they spend a
large portion of their day
speaking with complainants,
animal owners and the public
about how to be a responsible
animal owner and how to comply
with Snohomish County animal
ordinances. While those
conversations are valuable and
necessary, we recognize we need
to reach more people.
Going forward, there will be more
emphasis on using social media
and community outreach to help
drive awareness of the law, what
actions should be reported, when
to call 9-1-1 and when people can
handle the issue themselves;
such as barking dogs in the
neighborhood or finding a stray
dog or cat.
Social media allows us to reach a
wider audience and provides a

forum to communicate with the
public rather than just those who
have filed a complaint or who
have violated an animal
ordinance.
Social media also allows us to
have an immediate impact or
"touch" with the public about
important topics like animal
cruelty. When we received a call
about a goat found with serious
injuries , we were able to
immediately post to Twitter,
Facebook and Next Door to ask
for the public's help in identifying
the owner. That Tweet was the
top Snohomish County Tweet for
a six month period and reached
nearly 400 people. That is far
more people than our ACOs can
ever contact on their own. Even
though we have not
identified the owner yet, just
getting this incident in front of

the public helps create an awareness of
the animal related issues in our
community.
As we raise awareness to these types of
issues, we hope to drive change by
creating messages with calls to action.
For example, with our hot dog
campaign, it wasn't enough to simply
make pet owners aware of the dangers
of leaving their pet in a car in hot
weather. We asked people to call 9-1-1 if
they saw a dog in distress . We wanted
the pet owner to know that if they leave
their pet in their car on a hot day,
someone is going to call 9-1-1 and there
will be consequences. That type of
messaging is something we can
measure going forward to determine
how effectively we are communicating
with the public.
You can learn more about the issues
facing animals in unincorporated
Snohomish County by requesting an
Animal Control Officer speak at your
community event. To schedule a guest
speaker or to learn more, email us at
animalservices@snoco.org.
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HOW YOU
CAN
SUPPORT

ANIMAL
SERVICES

Ensure your pets
& livestock have
food, fresh water
and access to
appropriate
shelter.

Keep animals
safe by making
sure fences are
escape proof.

License your cat or
dog. This keeps you
in compliance with
the law and lets
Animal Services
know your pet has
an owner which
can save you a
costly trip to the
shelter.

Leave pets at
home not in
your car when
it's hot out.

Talk to your
neighbors if there
are nuisance
issues like a
barking dog or
crowing roosters.
Often the owner
isn't even aware
the noise is a
problem.

To learn more about the
Animal Benefit Bequest Fund
go to snoco.org and search animal

Keep your dog on
a leash when out
for a walk. It's an easy
way to comply with
the law and keep
others safe.

benefit bequest fund

Call 425-388-3440
for nonemergency animal
issues and 9-1-1 for
emergency
situations
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ELECTIONS & VOTER
REGISTRATION
The Team
Garth Fell - 10 years of service
Manager

Wendy - 23 years of service
Supervisor

Joe - 34 years of service
Systems Administrator

Torie - 27 years of service
Ballot Processing Center Specialist

Mary - 1 year of service

Information and Design Specialist

Duncan - 2 months of service
Elections & Voter Outreach Specialist

Michelle - 24 years of service
Elections & Voter Registration Examiner Lead

Melodie - 17 years of service
Election & Voter Registration Examiner II

Tonya - 3 months of service
Election & Voter Registration Examiner I

The Mission
To conduct fair, accountable elections and
encourage people to understand and participate
in the voting process
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"Elections remind us not
only of the rights but the
responsibilities of
citizenship in a democracy."
Robert Kennedy
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The Importance of Being a Certified
Election Administrator
"The state certifications our staff maintain demonstrate their
dedication to keeping their knowledge and skills current
and providing fair, accountable elections for the citizens of
Snohomish County"

Garth Fell, Elections & Voter Registration Manager

In 1992, the Washington State
legislature recognized the need
for standardization and uniformity
in elections processes across
the state. The response was the
creation of an elections certification
and training program and a
legal requirement that every
county elections office have at least
two Certified Election
Administrators on staff.
Six out of nine Snohomish County
Elections staff are state certified
elections administrators.

Certification requires:
participation in a two-day
Elections 101 class covering
standard elections practices,
ballot and equipment security,
election results certification and
conducting recounts
passing a written exam
completing 40 hours of
additional elections specific
training
performing two years of service
in a state or county elections
position

Administrators maintain their
certification with 18 hours of
continuing education each year.

Raising the Bar for Transparent Results
After a year of product
demonstrations, customer
interviews and careful
consideration, Snohomish County
Elections selected ClearVote as its
new vote counting system.
ClearVote will provide voters with a
familiar, intuitive voting process
while improving the security,
transparency and efficiency of the
counting process.

Voters will continue to get a ballot
in the mail to mark and return but
rather than connect an arrow,
voters will fill in an oval - a familiar
process for anyone that has taken a
standardized test or survey.
The ClearVote system replaces an
aging voting system in use since
2002. New technology tools
included with ClearVote will allow

elections staff to see how the
system counts each voter mark,
ensuring the intent of the voter is
honored.
ClearVote is federal and state
certified. The system operates as a
stand-alone network that is never
connected to the internet or other
networks. It contains no enabled
wireless devices.
Snohomish County Elections
anticipates the new system will
require less physical ballot
handling, saving time and
resources.
The transition to the ClearVote
system will take place at the April
24 Special Election.
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What Goes into an Election
Each election starts with ballot
measure requests from local
districts and ends when election
results are officially certified after
Election Day. In between, many
hands spend hours upon hours
performing critical work to ensure
every voters' voice is reflected in
the final results.
With nine staff, Snohomish County
Elections relies on seasonal staff to
successfully administer each
election. In 2017, 169 seasonal staff
were hired, trained and deployed
to complete important tasks in four
elections. Many hours were spent
verifying each signature on every
returned envelope, picking up
ballots from drop boxes, providing
assistance at accessible voter sites,

opening returned ballots and
preparing ballots for counting.
Seasonal staff work a variety hours,
requiring people with flexible
schedules. If you are interested in
helping with elections, please visit
www.snoco.org/elections.
A big thank you to our dedicated
seasonal employees.

"The best days are when the
seasonal staff are in the office.
We wouldn't be able to
conduct an election without
them and they always arrive
eager to work and with a big
smile"
Torie, Ballot Processing Center Specialist

Elections and Voter Outreach
Snohomish County Elections renews its commitment
to education and outreach.

A critical part of Snohomish County
Elections' mission is to "encourage
people to understand and
participate in the voting process."
In October, the division took a new
step to support this mission by
hiring an Elections and Voter
Outreach Specialist.
The position will focus on
improving voter participation and
proficiency by using best practices,
leveraging community partners
and pioneering new methods
based on research and data.
Interested in partnering with
Snohomish County Elections on
voter outreach or education? Email
elections@snoco.org

Elections and Voter Outreach Specialist Duncan and Supervisor Wendy, team up to
register voters at the Arlington Library ribbon cutting ceremony
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ELECTIONS &
VOTER
REGISTRATION

FAST
FACTS

276,306
Ballots
Processed
and Counted

Six Certified
Election
Administrators

26,680 new
registered
voters

449,228
Registered
Voters

158
races

8,154 hours worked by

Seasonal Employees

59% of ballots
returned
through ballot
drop boxes

22 local ballot
measures were
placed before
voters
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LICENSING
The Team
Vicki Lubrin - Retired, 33 years of service
Manager

Ute - 30 years of service
Supervisor

Fran -23 years of service
Lead

Susan -17 years of service
Licensing Contract Compliance Specialist

Jan - 16 years of service
Licensing Contract Compliance Specialist

Donna - 17 years of service
Licensing Examiner II

Angela - 4 years of service
Licensing Examiner II

Chris - 2 years of service
Licensing Examiner II

Courtney - 1 year of service
Licensing Examiner I

Tracy - 1 year of service
Licensing Examiner I

Todd - 14 years of service
Mail Processing Technician

The Mission
To provide licensing services that
protect people, personal property and
the health, welfare and safety of county
residents
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"The title of a car is a legal document
providing proof of ownership of a
vehicle...all the information on a title
needs to be 100% accurate"
Emily Delbridge
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You Name It...We License It
The Licensing Division offers a
variety of services ranging from
vehicle and vessel licensing and
registration to pet licenses for your
dogs and cats. We also issue
licenses for adult oriented
businesses, pawn shops and
bathhouses. In 2017 we completed
over 78,500 vehicle transactions,
issued 81 commercial kennel
licenses and 254 private kennel
licenses.
We also support 17 licensing
subagencies that are conveniently
located throughout Snohomish
County to better meet your licensing
needs.
The team has over 120-years of
combined licensing experience and
we take pride in taking care of your
licensing needs.

Teach It
"Wonderful engagement by all the
presenters"
Feedback received from an attendee at the 2017
continuing education licensing training
Licensing staff are required to take at least 10
hours of continuing education each year to
comply with state licensing requirements. One of
the ways the team meets this requirement is by
developing and presenting a three hour training
course each November to staff from the 17
neighborhood subagencies.

And Improve It
Staff have been hard at work supporting the
Auditor's Office culture change and continuous
improvement efforts. The team completed five
projects ranging from standardizing their
workstations with all supplies necessary to do their
jobs to reducing the number of copies made in a
single process. Our goal is to make change
happen to better serve the public. If you have input
on how our team can better serve you, please drop
us a line at licensing@snoco.org.
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LICENSING

FAST
FACTS

78,558
vehicle
licensing
transactions
completed

67,395 car tabs
renewed

254 private
kennel
licenses
issued

Department of
Licensing
Subagents
completed
896,777
transactions

113 vessel
ownership
transfers
completed

A total of 165 continuing
education credits were
earned by 55 licensing
subagent staff
members who attended
training developed and
lead by the Licensing
team.

11,539 cats
11,539
and cats
dogsand
dogs
were
were
licensedin
licensed
2017

17 Department of
Licensing
Subagents located
throughout
Snohomish
County
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RECORDING
The Team
Garth Fell - 10 years of service
Manager

Marianne - 4 years of service

Supervisor

Diana - 26 years of service
Lead

Aaron - 11 years of service

Legal Document Recording Examiner II

Mike - 10 years of service

Legal Document Recording Examiner II

Chris - 10 years of service

Legal Document Recording Examiner II

Jane - 15 years of service

Legal Document Recording Examiner II

April - 18 years of service

Legal Document Recording Examiner II

Heather - 22 years of service
Legal Document Recording Examiner II

Joyce - 1 year of service

Legal Document Recording Examiner I

Elizabeth - 1 year of service

Legal Document Recording Examiner I

The Mission
To serve as the official repository for
recorded documents and provide public
access to land transactions and
contractual documents in Snohomish
County
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"Our land title records are among our most
valuable possessions. They are essential to
our security in owning our homes and our
businesses and they make possible the
transfer of land assets freely from one person
to another "
Paul E. Basey, "Clearing Land Titles" p. 62 (1970)
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Bringing Old Records Forward
"The highlight of 2017 for the Recording Division was
getting images scanned and logged for all documents
dating back to 1976. "
Mike, Legal Document Examiner II

County residents and businesses
rely on the Recording Division to
maintain and provide copies of
important documents when
major life events, like the sale of a
home or a marriage, occur. The
technology used to preserve and
provide documents has changed
over the years from handwritten
documents, to microfilm records,
and now to digital images.
In 2017, the Recording Division
completed a major milestone,
converting most records from
1880 to 1997 from microfilm to
digital images. This project

has enabled customers to view
more recorded documents online
and staff to provide quicker
service.
In response to privacy concerns,
certain documents that historically
contain personal identification like
date of birth or mother's maiden
name are not available online.
The public may conduct record
searches in person, online or by
mail. To obtain a copy of a
property record or marriage
license, email
recording@snoco.org

Opportunities Abound With New System
The search for a new recording system prompts process mapping and an opportunity to
relook at how document recording is performed.
In anticipation of requesting
proposals for a new document
recording system, the
Recording Division has been
working with the County's
Continuous Improvement team to
map

existing process, identifying
opportunities to address process
frustrations and provide better
delivery of customer services.
Process maps have documented

all major activities in Recording
including receiving and
recording a customer document
and issuing a marriage
license. The process maps will be
incorporated into the new system
procurement process to validate
business requirements and to
request vendors identify how
their products and services can
improve upon existing workflows.
The current recording system
was installed in 1999. New
system acquisition is scheduled
for 2018 with implementation in
early 2019.
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GETTING TO "I DO"

Faster &
Easier

The Recording Division has the privilege of
helping happy couples apply for
marriage licenses. While couples get married
at all times of year, it is no surprise that
the sunny, dry months of June, July and
August are peak marriage season.
In 2017, 4,859 licenses were issued with the
heaviest week running from July 17-23. While
most licenses were issued without a hitch, here
are some helpful tips :
there is a three-day waiting period after a
marriage license is issued until it can be
used to solemnize a marriage. It's best to
come in at least a week before your
ceremony to apply and receive your
marriage license.
anyone that does not come in-person to
complete an application for a marriage
license must complete the application and
have their signature notarized.
after your ceremony, make sure the officiant
completes your marriage certificate and
arranges to have the certificate returned to
our office. The completed certificate is the
record that will legally prove you are
married.

Thank you for letting us be part of this
commitment and commemoration.
If you have questions or comments about the
services offered by the Recording Division,
contact us at recording@snoco.org.

In 2017, there were 4,648 marriage
certificates filed in Snohomish County
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RECORDING

FAST
FACTS

58% of all
documents
recorded were
e-recorded
documents

40,268
deeds of trust
recorded

641 land
surveys
recorded

4,859 couples applied for a
marriages license and
4,648 certificates of
marriage were filed

56
plats
recorded

95% of documents recorded

were real estate related

224,783
documents
recorded

1,181 name
change orders
recorded
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Our Continuous Improvement
Journey Begins
"It has been great seeing positive change"
Tracy, Licensing Examiner I
We kicked off our continuous
improvement journey this year and
it has been an exciting trip. We sent
Kristi, our Project Coordinator, to
training to earn both a Lean Six
Sigma Green and Black Belt. We
also arranged for our management
team, leads, supervisors and some
staff to visit Kaas Tailored and
Premera; two companies several
years into their continuous
improvement journey.
We then initiated a series of internal
training sessions for all of our
employees to learn the basics of
continuous improvement. Using
Kaizen, which translated means
"change good," we learned how to
make improvements to long
standing ways of doing business,
how to have conversations about
the problem, how to identify waste,
dive deep into the root cause of a
problem, and test possible
solutions. Kaizen also helps us build
respect for all people as it drives

having open conversations and
allows the person responsible for
the work to identify solutions.
We have learned waste is often
felt rather than seen; it feels like
frustration with a certain task or
job. We also discovered saving a
few minutes on one task, when
multiplied by the number of staff
that perform that same task, can
end up saving an impressive
amount of time. We have been
working hard to remove waste
from our processes and
procedures in an effort to better
serve the public and bring more
joy to our work.
The results to date have been
exciting. Staff have reduced the
number of copies we make in
various processes, reduced time
spent searching for supplies
needed to do our jobs and
streamlined processes.

Ballot box staging area before being improved

Staging area after implementing improvements

We wrapped up our first year embracing
continuous improvement with:
8 Kaizens implemented
11 processes mapped
28 staff taking continuous
improvement tours
$6,000 and 502 hours saved

Building continuous improvement
momentum takes time and reactions
have been mixed. We all struggle with
balancing our day-to-day work and
continuous improvement work. In time,
we expect all of our staff will understand
and feel the benefit of using Kaizen for
deep problem solving.
You can learn more about our journey by
watching our 2017 recap at
https://youtu.be/-EkTpjZy0WU
From left: Fran and Ute from Licensing and Laurel and Debby from Animal Services
working on the notice of violations collections process during a process mapping session
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