LIO WORK PLAN TEMPLATE

TASK (in sequential order) TASK LEAD(S) 2018 (Year 1) | 2019 (Year 2) | 2020 (Year 3)
Participate in Kickoff Workshop LIO Coordinator and Support Staff X
Develop work plan LIO Coordinator, Stillaguamish Co-Lead X
- Prepare Draft for LIO Committee review | Entity Coordinator, LIO Support Staff, and
OSU Staff
Initial brainstorm meeting LIO Coordinator, Stillaguamish Co-Lead X
-To prepare for LIO Executive Committee | Entity Coordinator, LIO Support Staff, and
Meeting OSU Staff
-Discuss data and tools needs
Interviews* Interested LIO Committee members, X
-Level of integration (baseline) to Coordinator(s), and OSU staff
compare against post-process interview
Develop/Integrate tools* OSU staff, with guidance from LIO X X
-Structured decision making Committee and Coordinator
-Miradi models and usage
-Spatially-explicit overlays
-HWB indicators




HWB and Ecosystem Services
Integration* (need to incorporate
climate change considerations)
-Onboarding with Committees

-Demo tools and applications

-Link with Leque Island Social/Cultural
Economic Benefits

-Link to Ecosystem Services evaluations in
the Snohomish

OSU staff with guidance from
Coordinator(s), Interested LIO participants

Participate in trainings and workshops*
-train on how to integrate HWB goals,
ecosystem services data/knowledge into
LIO work/decision-making
-Development/refinement of NTAs that
include HWB indicators

OSU staff with guidance from
Coordinator(s), Interested LIO participants

Test tool applications

OSU staff with guidance from
Coordinator(s), Interested LIO participants




Post project interviews* OSU staff with guidance from
Coordinator(s), Interested LIO participants

Tool assessment and refinement* OSU staff, LIO Coordinator and support
-based on survey results staff

-refine results chains and strategies as

needed

-results from assessment will be
published, presented, and shared with
LIOs and Partnership to better
understand tool effectiveness and
potential best practices

*Indicates content that would benefit from minimal LIO Committee engagement.

WORK PLAN TASK EXAMPLES:

Identify and define working group

Participate in project trainings and workshops

Training in how to integrate wellbeing goals

Choose process for doing integration work

Include human wellbeing and ecosystem services’ data and knowledge into work of LIO
Participate in project surveys

Participate in project interviews

Participate in Cumulative Impact Assessment process

Collaborate on Miradi modifications and usage

Development/Refinement of NTAs that include HWB indicators



