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INTRODUCTION

Snohomish County announces the availability of funds for Emergency Solutions Grant Program (ESG) projects. The funds are authorized under the Stewart B. McKinney Homeless Assistance Act and are received from the U.S. Department of Housing and Urban Development. 
The Emergency Solutions Grant (ESG) Program is funded by the U.S. Department of Housing and Urban Development (HUD) Homeless Emergency Assistance and Rapid Transitions to Housing Act of 2009 (HEARTH Act). Program regulations are established in the HUD ESG Interim Rule (ESG Program and Consolidated Plan Conforming Amendment of 24 CFR Parts 91 and 576, Docket No. FR-5474-I-01, RIN 2506-AC29). Snohomish County is a recipient of ESG funds and all subrecipients must follow all applicable sections of the ESG Interim Rule as established in the HEARTH Emergency Solutions Grants Program, as well as the Local CoC and ESG Program Standards for Snohomish County (Local Standards), and the OCHS Rapid Re-housing Guide, as applicable. 
The purpose of the ESG program is to assist households quickly regain stability in permanent housing after experiencing homelessness or a housing crisis. ESG funds provide for a variety of services, including: Emergency Shelter, Short-Term or Medium-Term Rental Assistance, Utility Assistance, Housing Search and Placement, and Housing Stability Case Management. The funds under this program are intended to target individuals and families who would be unsheltered but for this assistance. The County is not excepting applications for ESG funding for Prevention or Street Outreach at this time.
The ESG program emphasizes helping people quickly regain stability in permanent housing. ESG projects will be required to assist people in moving to permanent housing and reduce the time spent experiencing homelessness.
The overriding directive of this NOFA is to fund services/programs that result in outcomes that lead to movement toward, or achievement of the following: 
· Reducing the time spent experiencing sheltered and unsheltered homelessness; and
· Rapidly moving households to permanent housing.
ESG assistance is not intended to provide long-term support for households, nor will it be able to address all of the financial and supportive service needs of households that affect housing stability. Rather, assistance should be focused on housing stabilization, linking households to community resources and mainstream benefits, and developing a plan for future housing stability.

This application provides information and instructions for organizations and agencies interested in applying for ESG funds. There are separate applications for:

· CDBG Public Service Funds – Homeless and Non-Homeless with Special Needs
· Fair Housing Education & Counseling Services - CDBG Public Service Funds/Ending Homelessness Program (EHP) Funds
· CDBG Public Facility and Infrastructure projects
· HOME Tenant Based Rental Assistance (TBRA)
Applications are available on the Snohomish County Human Services Department website located at https://snohomishcountywa.gov/684/Applications-for-Available-Funds. Please be certain you select the correct application.
Eligible Applicants: 
Units of general purpose local government or private non-profit organizations that have received 501(c)(3) federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit corporation in the State of Washington. Faith-based organizations may not restrict client participation based on required religious affiliation or services. Snohomish County will not accept applications from individuals.


Funding Cycle: 
This application is for PY2020 and PY2021 ESG funds.
· The 2020 program year runs from July 1, 2020 through June 30, 2021.
· The 2021 program year runs from July 1, 2021 through June 30, 2022.

Estimated Funds Available:
At the time of this application, Congress has not yet enacted HUD’s appropriation for PY2020 or PY2021.  The following amounts are an estimate based on funding received by Snohomish County in PY2019.  The actual level of funding received by Snohomish County may vary from the estimated amounts.
· Program Year 2020  $210,528 
· Program Year 2021  $210,528
Application Schedule: The following schedule has been developed for the review of applications and project funding decisions. 
	Monday October 7, 2019
	Snohomish County Office of Community & Homeless Services (OCHS) issues Notice of Funding Availability. Applications available

	Wednesday, October 16, 2019 
 
	Pre-Application Workshop  (see details below) at:
Snohomish County Government Campus
Robert Drewel Administration Building,
Sixth Floor Glacier Peak Meeting Room 
3000 Rockefeller Ave,  Everett, WA

	Thursday, November 7, 2019 
	Technical Assistance Deadline

	Tuesday, November 12, 2019
	Application Deadline.  Applications must be received no later than 4:00 p.m.

	January 30, 2020 (tentative)
	Technical Advisory Committee (TAC) meets and makes recommendations for PY2020 and PY2021 funds to Policy Advisory Board (PAB)

	March 5, 2020 (tentative)
	PAB meets and makes recommendations for PY 2020 funds to Snohomish County Council.

	May 2020 (tentative)
	Snohomish County Council approves funding for PY 2020 projects.

	March 2021 (tentative)
	PAB meets and makes recommendations for PY 2021 funds to Snohomish County Council.

	May 2021 (tentative)
	Snohomish County Council approves funding for PY 2021 projects.



Technical Assistance:  Agencies are encouraged to attend the pre-application workshop. If additional assistance is needed, a phone or in-person conference is available. The deadline for technical assistance (including submitting questions) is Thursday, November 7, 2019 by 4:00 p.m.  
· Any questions and answers communicated will be made available in a Q&A at https://snohomishcountywa.gov/742/Emergency-Solutions-Grant-ESG. Final edits/additions to the Q&A will be posted on the website by close of business November 8, 2019.
· Pre-Application Workshop: A pre-application workshop will be held on Wednesday, October 16, 2019 2 p.m. to 4:30 p.m. at the Snohomish County Government Campus, Robert Drewel Administration Building, Sixth Floor Glacier Peak Meeting Room, 3000 Rockefeller Ave, in downtown Everett. The information session will cover the application requirements.
· 2:00 to 2:30 p.m. CDBG Public Services – Homeless & Non-Homeless with Special Needs Projects
· 2:30 to 3:00 p.m. ESG
· 3:00 to 3:30 p.m. Fair Housing  Education & Counseling - CDBG Public Services/EHP Funds
· 3:30 to 4:00 p.m. HOME TBRA
· Technical Assistance: Technical assistance is available to potential applicants through pre-application conferences. Assistance available includes answers about funding regulations and application requirements and discussing the proposed project’s compliance with program regulations and eligibility for funding. If you have any questions please contact Tyler Verda at 425.262.2904; tyler.verda@snoco.org.

ADA Notice: The County strives to provide access to all members of the public. Snohomish County facilities are accessible. If additional accommodations are required, please notify the ADA contact person at least three (3) days in advance of the workshop.  
In addition, reasonable accommodations will be made for persons with disabilities to be provided with the information in this application in an alternative format upon request. 

Please contact Marion Dal Pozzo at:  425-388-3052 (phone); marion.dalpozzo@snoco.org (email), TTY 7-1-1 or 1-800-833-6384 (voice).

APPLICATION INSTRUCTIONS
1. Submit one copy of the completed application, including the Attachments. The original application must be signed.
2. All budgets and forms are in prescribed format. Applications are limited to this format.  Do not include legal size narratives or forms.
3. A minimum 11-point font is required for use in response to all narrative questions. A minimum 10-point font is required for use in the Project Budget (Attachment B).
4. Answer each question fully, accurate information and complete forms are required. The information provided in the application should be written as though the reviewers have no prior knowledge of the agency or programs. Ensure responses describe the specific proposed project, and not the agency’s general mission. The more clearly the project and the services proposed are described, the better the application will be understood. Applicants are strongly encouraged to thoroughly read the RFP and questions, being careful to respond to these accordingly and completely.
5. Include only the specific supporting documentation required. Do not attach other materials such as cover letters, annual reports, newsletters, brochures and general letters of support. If included, these will be discarded.
6. All application pages, budgets, and forms should include the project and agency name in the footer.
Applicants must email a signed electronic copy to the email address listed below. Hard copies are not required. Please submit a PDF version of the entire application, including all Sections and Attachments. Applications will not be accepted by fax. 
All applications are due by Tuesday, November 12, 2019 by 4 p.m. (regardless of the manner submitted). No late or incomplete applications will be considered.


Submit signed electronic copies of applications to the following email address: 
OCHS.applications@co.snohomish.wa.us 
ONLY submit applications to this email address; technical assistance questions should be directed to Tyler Verda at tyler.verda@snoco.org; questions submitted to the “OCHS” email address will not receive a response.

If unable to submit electronically, signed applications can be: 
Mailed to: 
Snohomish County Human Services Department
Attention: Tyler Verda
3000 Rockefeller Ave, M/S 305
Everett, WA 98201
Delivered to: Receptionist station on the Lower Level of the Drewel Building - Oakes entrance. 
Please address to: 	Snohomish County Human Services Department
Attention: Tyler Verda
Please do NOT attempt to deliver to the Human Services Department on the 4th floor or to the Energy Assistance receptionist on the Lower Level.
Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must be received by OCHS by the above date and time.
Complete applications consist of the following Required Materials (in this order):
1. Complete Application Cover Sheet (Section I) with a signature by an authorized official. 
2. Complete Community Need & Benefit (Section II). May not exceed 2 pages; additional pages will not be reviewed.
3. Complete Project Description & Soundness (Section III). May not exceed 6 pages; additional pages will not be reviewed.
4. Complete Organizational Capacity (Section IV). May not exceed 4 pages; additional pages will not be reviewed.
5. Complete Financial Feasibility (Section V). May not exceed 3 pages; additional pages will not be reviewed. 
6. Complete Budget Workbook for PY2020 and PY2021 (Attachment B). 
Incomplete or late applications will not be considered. Applications are considered complete if all Required Materials are submitted.
Applications submitted without all the Required Materials (six items above) will not pass threshold review and will not be reviewed. Any missing Additional Materials must be addressed per staff request for the application to be considered. 
Agencies are expected to check the County’s website regularly for amendments and any other updates related to this RFP. 
Additional Technical Submission Materials:
· Complete Organizational Development Certification Form (Attachment A), including all required documentation. Only one required for all applications in the NOFA.
· MOU or Letter of Intent to Partner. Please note that MOUs are not required unless there is formal subcontracting. Similarly, letters of support for collaborations are not necessary.
REVIEW AND DECISION-MAKING PROCESS
Step 1	Staff Review and Assessment.  OCHS staff will perform a technical review of the applications received and prepare a technical summary and analysis for the Technical Advisory Committee (TAC).  The technical summary and analysis will include reporting on past performance for applicants that have received previous years funding.  
Step 2    Review by Technical Advisory Committee.  The Technical Advisory Committee (TAC) has twenty seven seats: one representative appointed by seventeen cities or towns in the Snohomish County Urban County Consortium, one representative of the Housing Authority of Snohomish County, one representative of the County Executive’s office, and eight citizens (representing seniors, minorities, disabled, and low-income persons).

Step 3    Review by Policy Advisory Board. The Snohomish County Community Development Policy Advisory Board (PAB) has nine members that include three County Council members, a representative of the County Executive’s office, four mayors or city/town council members, and a chairperson selected from the community by the other eight board members. The PAB will meet to discuss the TAC recommendations and finalize a prioritized list of recommended funded proposals for presentation to the County Council. The PAB is tentatively scheduled to meet March 2020 for Program Year 2020 applications and March 2021 for Program Year 2021 applications.

Step 4	Final decision by Snohomish County Council. The Snohomish County Council makes the final funding awards. The tentative date for Council funding decisions is May 2020 for Program Year 2020 awards and May 2021 for Program Year 2021 awards.
NOTE: Disposition of final project awards is contingent on project eligibility and funding availability, as well as federal, state and local statutes, regulations, policies and contract requirements.
OVERVIEW OF ESG PROGRAM REQUIREMENTS

COMPONENTS AND ELIGIBLE ACTIVITIES
Please refer to the Local Standards (see County website https://snohomishcountywa.gov/DocumentCenter/View/12713 pg. 19-21). Projects must demonstrate that ESG funding applied for does not merely replace (supplant) other state or local government funding for an existing service. Services that were originally funded as a new or increased level of service are eligible for continued funding in subsequent years. 
Eligible Components:
1. Emergency Shelter is defined as any facility, where the primary purpose is to provide a temporary shelter for those individuals or households experiencing homelessness and which does not require occupants to sign leases or occupancy agreements. Emergency Shelters provide a maximum 90-day project model for drop-in shelters or continuous stay shelters. To the extent practicable, participants will be assisted in obtaining housing within 20 days of entry regardless of the type of emergency shelter. However, participants may stay longer in order to prevent them from becoming homeless, on the streets, or other places not meant for human habitation. All ESG funded shelters must strive to reduce the average length of stay. Emergency shelter assistance must be available and accessible to persons County-wide.

2. Rapid Re-housing quickly moves households from homelessness into permanent housing by providing move-in assistance, temporary rent assistance, and housing search/stability services. The services are time-limited and the household does not have to leave when services end. (The RRH Guide can be found at http://www.snohomishcountywa.gov/2748).

3. Homeless Management Information System (HMIS) is an electronic database that collects demographic and outcome data on persons who receive housing and services in homelessness assistance programs, including prevention.  



EMERGENCY SHELTER

General eligible uses for ESG funding:

· Case Management; the cost of assessing, arranging, coordinating, and monitoring the delivery of individualized services to meet the needs of eligible program participants. 

· Services and Activities:
· Using the centralized or coordinated assessment system 
· Conducting the initial evaluation including verifying and documenting eligibility; 
· Counseling; 
· Developing, securing, and coordinating services and obtaining Federal, State, and local benefits; 
· Monitoring and evaluating program participant progress; 
· Providing information and referrals to other providers; 
· Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and 
· Developing an individualized housing and service plan, including planning a path to permanent housing stability. 

· Facility support: 
· Lease or rent payment on a building (If a Lead/Sub Grantee owns the building or has a mortgage payment on the building, they may not charge the grant “rent” and then reimburse themselves).
· Utilities (gas/propane, land line phone, electric, internet, water and sewer, garbage removal).
· Maintenance (including minor or routine repairs).
· Security and Janitorial (salaries and benefits associated with providing security, janitorial services) Please note that staff activities may require compliance with State Prevailing Wage requirements.
· Expendable food, furnishings, and supplies for shelter clients, including office supplies.
· Expendable transportation costs directly related to the transportation of eligible clients (bus tokens and fuel for a shelter van).
· Insurance costs related to operating the emergency shelter, such as liability insurance (mortgage insurance is not allowable).
· Where no appropriate emergency shelter is available for a homeless family or individual, eligible costs may also include a hotel or motel voucher for that family or individual for up to thirty (30) days, which may be extended with prior County approval.

· Data Collection: Staff time associated with HMIS data entry is an eligible cost for all components and must be tracked, recorded, and documented separately.

Program requirements:

Initial Evaluation and Assessment: An initial evaluation and assessment must be completed at program entry, including verifying and documenting eligibility. Each participant will be assessed to identify needs and barriers to obtain housing and increase self-sufficiency. If a participant’s stay in Emergency Shelter is longer than 30 days, then the subrecipient must reassess and document the need for continued services every 30 days while the participant continues in shelter. The reassessment must show that the participant needs additional time in shelter to obtain other housing, and would be unsheltered without assistance.

Minimum Safety, Sanitation, and Privacy Standards: Projects that receive ESG funds for shelter operations must comply with minimum safety, sanitation and privacy standards as outlined in 24 CFR § 576.403. 
Prohibitions: Prohibition against involuntary family separation; the age of a child under age 18 must not be used as a basis for denying any family's admission to an emergency shelter that uses ESG funding for services and provides shelter to families with children under age 18.

Eligibility for assistance:

Emergency Shelter assistance is available for persons who meet one of the following criteria. 

1. Persons who are Literally Homeless; A household who lacks a fixed, regular, and adequate nighttime residence, meaning:
· Sleeping in a place not designed for, or not ordinarily used as, a regular sleeping accommodation, including a car, a park, an abandoned building, a bus or train station, an airport, or a campground. Priority must be given to this subpopulation. 
Or
· Living in a shelter designated to provide temporary living arrangements, including congregate shelters, hotels/motels paid for by charitable organizations, or federal/state/local government program.
2. Persons who are Imminently Homeless; A household that will imminently lose their primary nighttime residence within fourteen (14) days. 
3. Persons who are Fleeing or Attempting to Flee Domestic Violence according to the definitions below: 
A household who is fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or other dangerous or life threatening conditions related to violence, who:
· Have no identified subsequent residence; AND
· Lack the resources and support networks needed to obtain other permanent housing.

RAPID RE-HOUSING

General eligible uses for ESG funding:

· Program Operations, which are costs specifically attributed to case managers, outreach workers, and/or housing locators (and their supervisors); and other related personnel and costs specifically related to ESG, including salaries and benefits for: 
· Housing Stability Case Management to include, assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate housing stability for a household who resides in permanent housing. 
· Using the coordinated entry and assessment system; 
· Conducting the initial evaluation including verifying and documenting eligibility; 
· Counseling; 
· Developing, securing, and coordinating services and obtaining Federal, State, and local benefits; 
· Monitoring and evaluating program participant progress; 
· Providing information and referrals to other providers; 
· Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and 
· Developing an individualized housing and service plan, including planning a path to permanent housing stability.

· Housing Search and Placement, assisting households locate, obtain, and retain suitable permanent housing.
· Assessment of housing barriers and needs;
· Development of an action plan for locating housing;
· Housing search;
· Outreach and negotiations with landlords;
· Assistance with submitting rental applications and understanding leases;
· Inspections and assessment for housing compliance requirements for habitability, lead based paint, and rent reasonableness
· Assistance with obtaining utilities and making moving arrangements;
· Data collection and staff time associated with HMIS data entry; and   
· Staff costs to issue rent assistance (this is separate from the costs associated with case management activities and includes salaries and benefits for the staff person who issues checks to landlords, and utility companies..

· Rental Assistance includes Rent Payments and Other Costs Associated with Rent 
· Rent Payments include: monthly rent and any combination of first and last months’ rent, rental arrears, security deposits for households moving into a new unit.

· Other Costs Associated with Rent include: utility deposits and utility payments, rental application fees, credit check fees, and reasonable moving cost.

· Data Collection: Staff time associated with HMIS data entry is an eligible cost for all components and must be tracked, recorded, and documented separately.

Eligibility for assistance:

Rapid Re-housing assistance is available for persons referred from Coordinated Entry to the program who meet each of the following: 

Persons who are Literally Homeless according to one the definitions below: 
· A household who lacks a fixed, regular, and adequate nighttime residence, meaning:

· Sleeping in a place not designed for, or not ordinarily used as, a regular sleeping accommodation, including a car, a park, an abandoned building, a bus or train station, an airport, or a campground. Priority must be given to this subpopulation.

· Living in a shelter designated to provide temporary living arrangements, including congregate shelters, hotels/motels paid for by charitable organizations, or federal/state/local government programs;

Note: At recertification (not entry), individuals and families must have incomes at or below 30% AMI. 

Eligible Rapid Re-Housing Services and Activities: 

All ESG funded Rapid Re-housing projects must comply with the Office of Community and Homeless Services (OCHS) Rapid Re-housing Guide, which is incorporated herein by reference. The RRH Guide can be found at the County website http://www.snohomishcountywa.gov/2748. 
HMIS
HMIS costs (staff salaries and benefits for data entry, reporting, and quality) are eligible costs that may be requested on a per applicant basis. 

GENERAL ESG REQUIREMENTS

The County reserves the right to require any project selected for funding to undertake the project in a manner specified by the County, which may include, but is not limited to, coordination with specific programs, services or other resources. 

Principles and Requirements for Agencies receiving ESG funding include:

· Provide assistance to homeless individuals and families served in obtaining:
1) Permanent housing and appropriate supportive services, including mental health treatment, counseling, supervision, and other services essential for achieving independent living; and 
2) Other federal, state, local and private assistance available for such individuals.

· Develop a formal process for a grievance procedure and termination of assistance to any applicant or participant. Organizations may terminate assistance provided by ESG funded activities to participants who violate program requirements as long as due process is followed. Please refer to the Local CoC and ESG Program Standards (p.31).

· Provide for the participation of at least one homeless or formerly homeless individual on their board of directors or other equivalent policy making entity.

· Involve, to the maximum extent practicable, homeless individuals and families in the construction, renovation, maintenance, and operation of facilities and in the provision of services.

· Participate in the local Everett/Snohomish County Continuum of Care through various meetings and committees.

· Participate in the County’s Homeless Management Information System (HMIS) (or comparable database with prior County approval).  Projects receiving ESG funds must participate in the Homeless Management Information System (HMIS) administered by the Snohomish County Human Services Department. Participation includes executing an HMIS Agreement with the County and adhering to all requirements, technical set up, staff training, implementation, ongoing client data entry and other requirements as set forth in the Snohomish County HMIS Policy and Procedures Manual. Applicants must comply with the HMIS standards requiring grantees to enter income sources and amounts and non-cash benefits received in the past 30 days during three points in time - at entry into program, at exit from the program and at least once annually if the household is in the program over a year.

· Participate in the Investing in Futures Coordinated Entry and Assessment. At a minimum, participation for shelter and outreach programs include utilizing the Investing in Futures Coordinated Entry Intake and the Investing in Futures Housing Assessment with all households served and inputting the results into HMIS. Motel Voucher programs are required to complete the Coordinated Entry Intake with all households served and enter the results into HMIS. Rapid Re-housing and Prevention programs are required to accept eligible applicants exclusively through the coordinated entry intake and referral process. Additional requirements include participation in Investing in Futures meetings and planning activities as requested. All coordinated entry intake assessment and housing assessment activities must be done in conformance with Investing in Futures guidelines for services. Any exceptions, if allowed, must be approved by the County.

· Maintain adequate documentation of homelessness of persons served in client files (See Appendix B for required homelessness documentation).

· Provide Match for ESG funds dollar-for-dollar with funding from other public or private sources that comply with the requirements of 42 U.S.C. 11375. Matching funds must be provided after the date of the executed HUD Agreement. Funds used to match previous ESG awards may not be included.  Matching funds may include cash, the value or fair rental value of any donated building or material, the value of any lease on a building, program staff salaries paid by the project sponsor with non-ESG funds, or volunteer time valued at the reasonable and customary rate in the community.

Please refer to the Local Standards for other ESG Requirements that include: (see the County website https://snohomishcountywa.gov/DocumentCenter/View/12713)
· Coordination among Providers, p 6.
· Emergency Shelter Policies and Procedures, p 9-10.
· Rapid Re-housing Policies and Procedures, p 13-14.
· Safeguards, Safety, and Needs of Special Populations, p 15.
· Participant Eligibility, p. 29.
· Record Keeping, p 54.

Annual Homeless Housing Inventory Chart (HIC): Participate in the completion and updating of the Snohomish County Annual Homeless Housing Inventory Chart (HIC), which includes data on beds, units, HMIS, services and financial data for all projects.

Point-in-Time (PIT) count of the homeless: Participate in the annual Point-in-Time (PIT) count of the homeless. The nature of this participation should include the active recruitment of volunteers and the submission of PIT project-specific data.

OTHER REQUIREMENTS INCLUDE BUT ARE NOT LIMITED TO:

Fenn-Jorstad Self-Sufficiency Matrix©: Demonstrate how clients will achieve increased self-sufficiency. The County has implemented the Fenn-Jorstad Self-Sufficiency Matrix©. Technical Assistance will be available as needed. The Matrix will not be required for youth under 18, but an alternative measure must be identified, such as the Ansell Casey Life Skills Assessment.
Consolidated Plan Consistency:  All projects must be consistent with the Snohomish County Urban County Consortium 2015-2019 Consolidated Plan. See Appendix A for a list of current goals applicable to ESG projects. Projects selected for funding must also be consistent with the 2020-2024 Consolidated Plan currently in development.

Continuum of Care Consistency and Participation:  All projects must be consistent with the goals of the Snohomish County Homeless Prevention & Response System Strategic Plan (see the County website https://snohomishcountywa.gov/1080/Homeless-PreventionResponse-System-Strat).

Faith Based Organizations:
a. Organizations that are religious or faith-based are eligible, on the same basis as any other organization, to participate in the ESG program.
b. Organizations may not engage in inherently religious activities, such as worship, religious instruction, or proselytization, as a part of the programs or services funded with ESG funds. If the organization conducts such activities, the activities must be offered separately, in time or location, from the programs or services funded with ESG funds, and participation must be voluntary for the beneficiaries of the HUD-funded programs or services.
c. An organization that participates in the ESG program shall not, in providing program assistance, discriminate against a program beneficiary or prospective program beneficiary on the basis of religion or religious belief.
d. Faith-based organizations may use space in their facilities to provide ESG-funded services without removing religious art, icons, scriptures or other religious symbols. ESG funds may not be used for the rehabilitation of structures to the extent that those structures are used for inherently religious activities.  ESG funds may be used for the rehabilitation of structures only to the extent that those structures are used for conducting eligible ESG activities. Where a structure is used for both eligible and inherently religious activities, ESG funds may not exceed the cost of those portions of the rehabilitation that are attributable to eligible activities in accordance with the cost accounting requirements applicable to ESG funds. Sanctuaries, chapels or other rooms that are ESG-funded religious congregation uses as its principal place of worship, however, are ineligible for ESG-funded improvements.
e. A religious organization’s exemption from the federal prohibition on employment discrimination on the basis of religion, set forth in section 702(a) of the Civil Rights Act of 1964 (codified at 42 U.S.C. §2000e-1), is not forfeited when the organization participates in the ESG program.  Notwithstanding the foregoing, non-discrimination requirements imposed by statute on all ESG grantees shall apply to religious and faith-based organizations. 

State Prevailing Wages:  The Contractor shall ensure compliance with Chapter 39.12 RCW pertaining to payment of state prevailing wages on public works projects and with Chapter 49.28 RCW pertaining to an eight-hour work day for covered activities paid for with ESG funds under this Application.

Procurement Standards:  The Contractor shall procure all materials, property, supplies, or services in accordance with the requirements in the Basic Terms and Conditions Agreement and the Snohomish County Environmentally Preferable Purchasing and Product Utilization Policies.

Non-Discrimination and Equal Opportunity: Agencies receiving funding are required to comply with various federal, state and local laws that provide equal opportunity and prohibit discrimination against persons on the basis of race, color, religion, sex, age, familial status, national origin or disability.  Discrimination is prohibited in the provision of services, in access to the services and to the facilities where services are provided, and in all other aspects of administering an ESG project such as employment and procurement.

Fiscal Management: Comply with federal uniform administrative requirements regarding fiscal management including financial reporting, record keeping, accounting systems, payment procedures, procurement of goods and services, conflict of interest, and audit requirements. Non-profit organizations must administer programs in compliance with OMB Uniform Guidance set forth in 2 CFR Part 200. Federal guidelines and regulations are available online at http://www.ecfr.gov/cgi-bin/text-idx?SID=60b768264bb29c7923a1005d8f10bc5e&mc=true&node=pt2.1.200&rgn=div5 

Insurance Requirements:  Agencies receiving funding are required to provide proof of general liability insurance coverage which identifies Snohomish County as an additional insured. If services provided under the contract are provided by a licensed professional, then professional liability insurance will also be required. In addition, if driving is within the scope of services provided under the contract, then automobile insurance will also be required. Minimum insurance coverage limits are set by the County. Worker’s Compensation Insurance is also required.
Reporting Requirements:  Agencies receiving funding shall submit to the County such reports as the County requests pursuant to the requirements of federal, state, and or local laws/regulations. Required data to be reported may include the number of unduplicated clients served; client characteristics such as race, ethnicity, type of family/household, special needs; type of shelter provided; outputs (units of service provided); progress towards meeting outcomes; amount of funding leveraged from other federal, state/local, private or other funding sources; and additional information indicating compliance with other grant and contract requirements.
Confidentiality: Develop procedures to ensure the confidentiality of client records, including victims of domestic violence.  In addition, the address or location of any ESG assisted housing used as a family violence shelter may not be made public without written authorization of persons responsible for the operation of the shelter. Please refer to the Local CoC and ESG Program Standards (p.40).

HUD CPD Performance Measurement System:  Federal regulations require agencies receiving ESG funding for projects to report annually under the HUD CPD performance measurement system in order to measure the local and national impact of federally funded programs.  As required, Snohomish County has identified HUD CPD performance objectives and outcomes for ESG goals in the Snohomish County Urban County Consortium’s 2015-2019 Consolidated Plan. Goals applicable to ESG projects are included in Appendix A. The HUD CPD performance objective and outcome for these goals are listed below.
1. ESG Homeless Emergency Shelter: The HUD CPD performance outcome for this activity is availability/accessibility and the performance objective is to create suitable living environments. Funding provided to projects falling under this goal will be for the purpose of making suitable living environments available/accessible to persons experiencing homelessness.

2. ESG Homeless Rapid Re-Housing:  The HUD CPD performance outcome for this activity is affordability and the performance objective is to provide decent housing. Funding provided to projects falling under this goal will be for the purpose of making decent housing affordable to persons experiencing homelessness.

3. Progress towards the identified goals and the HUD CPD performance outcome and objective is measured through required indicators. Project sponsors report on most of the required indicators which are referenced in the first paragraph above regarding reporting requirements. Additional indicators that must be reported on include:
1. Number of persons receiving new access to the service or benefit;
1. Number of persons receiving improved access to the service or benefit;
1. Number of persons that now receive a service or benefit that is no longer substandard;
1. Number of persons given overnight shelter; and
1. Number of new beds created in overnight shelter or other emergency housing. 


THRESHOLD REVIEW AND EVALUATION CRITERIA
Incomplete or late applications will not be considered. Applications must meet threshold criteria to be considered for funding. The threshold review will be completed by OCHS staff and included in the material provided to the Technical Advisory Committee (TAC). If an application does not meet the threshold review, it will not be reviewed by the TAC.

THRESHOLD REVIEW
A. Application package is submitted on time.
B. Application package is complete (all required materials are included).
C. Project is eligible under the ESG Program regulations (24 CFR 576)
D. Project is Consistency with Consolidated Plan (Appendix A). 
E. Project is consistent with the goals of the Snohomish County Homeless Prevention & Response System Strategic Plan (July 2017). 
F. The sources and amounts of funds to be used to match ESG funds comply with the requirements of 42 USC 11375.
EVALUATION CRITERIA
Applications for ESG funded projects can receive a maximum of 112 points (or 117 points ONLY for Rapid Re-Housing Projects) using the following criteria. Details of the criteria expectations can be found throughout the application materials.
Community Need and Benefit – Maximum 15 Points:
1. Scope of Needs and Gaps
Evaluate the identified community need in the context of the priorities for the proposed project. How comprehensive is the description of the related need for the services proposed? Are current local statistics, agency statistics or other evidence provided to document and support the need?
0 = No mention of community need OR provided no evidence to document or support the need.
1 = Provided information that partially documents community need HOWEVER does not reference statistics.
3 = Provided description of community need AND referenced statistics, including the needs of low-to-moderate income persons HOWEVER lacks essential components OR statistics presented did not fully support the need described.
5 = Provided a clear and detailed description of community need, especially the needs of low-to-moderate income persons, supported by detailed and referenced current statistics.
2. Service Location and Target Population
Evaluate how well services are located as compared to need in the community. Are the target population and their unique service needs clearly identified? If there is to be an expansion of services, are details provided?
0 = No mention as to where the services will be delivered OR whether this is an expansion of services OR no information on the target population and their unique service needs.
1 = Information is unclear (e.g. “Everett area”) where the services will delivered OR unclear whether this is an expansion of services OR does not identify target population’s unique service needs.
3 = Provided specific description of the location where the services will be delivered AND whether this is an expansion of services AND general description of target population’s unique service needs.
5 = Provided clear and detailed information about location and expansion AND detailed description of target population, including their unique service needs.
3. Link to Need
Evaluate how well the project will address the need identified above without exceeding or overfilling the existing service gap or need in the community, duplicating services, or supplanting current project funding.
0 = No mention of how the project will address community need without overfilling or duplicating services, or existing service gap.
1 = Mentioned service gap or need AND vague indication that current project funding would not be supplanted HOWEVER did not provide evidence of the scope to which this project will fill service gap;
3 = Mentioned scope to which this project will fill service gap or need in the community HOWEVER reviewer had to infer that the project would not exceed service gap and that current project funding would not be supplanted.
5 = Provided clear and detailed description of the scope to which this project will fill service gap or need in the community AND detailed description demonstrating community need would be addressed without overfilling or duplicating existing services; AND clear evidence that project scope will not supplant current project funding.
Project Description and Soundness – Maximum 47 Points or 52 Points for Rapid Re-housing: 
1. Project Design
Provides clear detailed information to support project design is (a) evidence-based or (b) introduces an innovation that substantially improves the services provided.
	- Project Design -
(a) Evidence-Based                           or                          (b) Innovative

	0 = No mention of evidence-based practices or did not specify which evidence-based practice is being used
	0 = No evidence that proposed project is innovative or mentioned that project is “innovative” but did not specify how

	1 = General, vague description of evidence-based practice with no link to proposed project
	1 = Provided general, vague description of proposed project innovation

	3 = Good description of evidence-based practice to be used but poor link to proposed project
	3 = Good description of innovation but reviewer had to infer that it addresses needs in an improved way OR a population that has yet to be served OR a new aspect of population needs

	5 = Clearly tied proposed project to a well described evidence-based practice and referenced sources
	5 = Provided detailed description of an innovation and clearly specified how it addresses needs in an improved way OR a population that has yet to be served OR an aspect of population needs that have yet to be addressed


2. Project Services/Activities
Evaluate the services or activities proposed (i.e. how they will be implemented, who will implement them, the frequency and duration of services), including the agency’s experience serving the target population with the type of services proposed.
0 = No mention of services/activities to be provided.
1 = Listed services/activities without providing descriptions.
3 = Listed services/activities with vague descriptions OR no reference to implementation OR agency has limited experience serving target population with the type of services proposed.
5 = Detailed description of services/activities, how they would be implemented and by whom AND agency has sufficient experience serving target population with the type of services proposed.
3. Outreach and Access
Evaluate the outreach activities and how effective the project will be in reaching the target population. How are any outreach barriers described and how will they be addressed? How does the applicant identify if and how they will prioritize who receives services? How are any exclusion criteria described and are they supported by best practices (i.e. for homeless housing projects, implementation of low-barrier policies and procedures)?
0 = No information on how target population is recruited, how they will access services, how outreach barriers are addressed, how clients will be prioritized to receive services, or any exclusion criteria and why they are selected.
1 = Information provided on all of the above HOWEVER exclusion criteria is overly broad, or not supported by best practices, or a funding requirement.  
3 = Information provided on all of the above AND any exclusion criteria is supported by best practices or a funding requirement HOWEVER outreach plan for reaching target population is missing key elements.
5 = Project provided a detailed description of how target population is recruited AND how they will access services AND how any outreach barriers would be addressed AND how clients will be prioritized to receive services AND any exclusion criteria is supported by best practices or a funding requirement.
4. Complementary Services/Programs and Collaborations
Evaluate the complementary services or resources offered to project clients. Do these services help meet needs and promote increased self-sufficiency? Is there evidence of inter- and intra-agency collaboration? Are there details of any formal agreements and history of partnerships in the community and linkages to mainstream resources?

0 = No information on complementary services/programs or collaboration/coordination.
1 = Information on some complementary services/programs and collaboration/coordination, but did not provide detail.
3 = Partial information provided on complementary services/programs, collaboration/ coordination, and gave some detail on how these services help meet needs and promote increased self-sufficiency.
5 = Provided a clear detailed description of complementary services/programs and how they help meet needs and promote increased self-sufficiency AND described intra-agency collaboration/coordination, AND included details on formal agreements and a history of partnerships in the community and linkages to mainstream resources.
5. Housing Search and Stabilization: Rapid Re-housing Only 
Evaluate the agency’s experience working with area landlords/property managers and the planned liaison efforts.

0 = Does not describe the agency’s experience working with area landlords and/or property managers, or any proposed liaison efforts.
1 = Addresses planned landlord/property manager liaison efforts but the agency has no formal experience working with area landlords/property managers.
3 = Addresses planned landlord/property manager liaison efforts and agency has formal experience working with area landlords/property managers.
5 = Demonstrates the agency has extensive formal experience working with area landlords/property managers; and outlines detailed plan for liaison efforts.

6. Project Outputs 
Evaluate the project outputs in terms of persons served and service units. Are the outputs appropriate for the project/target population and reasonable given the funding request? Is there a strong link between outputs, project goals, and community/client needs identified?

0 = No information on unduplicated households/individuals served, service units, or units/beds (for shelter projects only).
1 = Information provided on all of the above HOWEVER unclear if outputs are appropriate for the project/target population OR reasonable given the funding request.
3 = Project outputs are appropriate for the project/target population AND reasonable given the funding request HOWEVER outputs are not well connected to project goals and community/client needs identified.
5 = Project outputs are appropriate for the project/target population AND reasonable given the funding request AND there is a strong link to project goals and community/client needs.

7. Project Outcomes 
Evaluate the project’s ability to meet or exceed outcomes aligned with the System Performance Benchmarks as adopted by the Partnership to End Homelessness (PEH) Continuum of Care Board. Outcome measures for Emergency Shelter and Rapid Rehousing projects are as follows:

A. For existing projects with Snohomish County HMIS data, performance meeting outcomes aligned with the System Performance Benchmarks will be scored by OCHS Staff based on HMIS performance data. For new projects provided by agencies with similar project types, performance meeting outcomes will also be scored by OCHS staff using HMIS performance data. OCHS staff will award a maximum of 3 points for each outcome identified below based on exiting performance. Scoring elements will be converted to a percentage of available points for the purposes of ranking to accommodate for new projects at agencies with no HMIS data.

B. Emergency Shelters Only 
(1) Evaluate the action plan for meeting the System Performance Benchmark for the percent of households served that exit permanent housing.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

(2) Evaluate the action plan for meeting the System Performance Benchmark for average length of stay for households served.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

C. Rapid Re-housing Only 

(1): Evaluate the action plan for meeting the System Performance Benchmark for the percent of households served that exit permanent housing.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

(2): Evaluate the action plan for meeting the System Performance Benchmark for the average length of time from enrollment to move-in for households served. 
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

8. Strategy for Overcoming Potential Output and Outcome Barriers

Evaluate the applicant’s awareness of potential barriers to meeting projected outputs and outcomes, and strategy for overcoming barriers.
0 = No information on potential barriers or strategy for overcoming barriers.
1 = Partial or vague information on potential barriers and strategy for overcoming barriers.
3 = Provided information on potential barriers HOWEVER strategy for overcoming barriers lacks detail.
5 = Demonstrates strong understanding of potential barriers AND detailed strategy for overcoming barriers to meet projected outputs and outcomes.
9. Oversight of Outputs and Outcomes

Evaluate the plan for oversight of outputs/outcomes and improving project performance. Will the plan for oversight improve project performance and is there an adequate staffing plan for implementation? 
0 = No information provided on oversight of outputs/outcomes OR project serves homeless households and HMIS participation not referenced. 
1 = Partial or vague information on plan for oversight of outputs/outcomes OR staffing plan for implementation is inadequate.
3 = Provided detailed plan for oversight of outputs/outcomes AND adequate staffing plan HOWEVER unclear if plan for oversight will improve outputs/outcomes.
5 = Provided detailed plan for oversight that will improve outputs/outcomes AND adequate staffing plan for implementation.





 Organizational Capacity – Maximum 30 Points:
1. History of Publicly Funded Project Management
Evaluate the agency’s ability to administer public funds (federal, state, and/or local) and successfully manage publically funded projects in a timely manner, consistent with funding requirements.
0 = No mention of previous publicly funded project management experience or similar program experience.
1 = Partial or vague description of experience administering public funds or similar program experience HOWEVER did not reference specific publicly funded projects OR no mention of personnel policies.
3 = Agency, staff, or board members have limited experience administering public funds AND successfully managing publicly funded projects AND references personnel policies.
5 = Agency demonstrates sufficient experience administering public funds AND provided clear and complete description of successfully managing publicly funded projects AND that they were managed with all relevant details included (e.g., timelines, record keeping, funding requirements, personnel policies, deliverables, etc.).
2. Program Monitoring Record
Evaluate the agency’s program monitoring record and whether any findings were resolved prior to submission of the application. Does the application describe a history of complete and timely performance reporting?
0 = No information about program monitoring frequency or findings was provided.
1 = Indicated that program monitoring has occurred but did not specify regularity OR did not provide detail or if there were any prior findings.
3 = Indicated that program monitoring and reporting has met funder expectations HOWEVER did not indicate whether the agency has received any specific findings, or how those findings may have been resolved.
5 = Demonstrated that program monitoring and reporting has met funder expectations AND provided detail on whether the agency has received any findings AND described how those findings have been resolved.
3. Staffing Capacity
Project demonstrates that they have the staff experience and proper level of staffing to carry out the project.
0 = No mention of staff qualifications or experience OR of current level of staffing.
1 = Vague mention of staffing plan but lacks detail.
3 = Partially demonstrated that the staff has adequate experience and qualifications AND that the proper level of staffing is available; provided some evidence but evidence was not complete.
5 = Clear detailed description of staffing level and organizational structure was provided AND demonstrates staff have necessary qualifications and experience to carry out the project.
4. Equal Access and Cultural Competency
Evaluate how well the agency’s engagement and service delivery model assures access to underserved communities that disproportionately impacted by homelessness, including racial and ethnic minorities, individuals with disabilities, immigrants and refugees, LGBTQ youth and adults, and people with limited English proficiency Consider the agency’s ability to implement programs that are culturally competent and linguistically accessible for the target population.
0 = No information about culturally competent service delivery or agency capacity to provide such service.
1 = Indicated that service delivery and the agency were culturally competent but did not provide examples.
3 = Provided examples of efforts related to service design, staffing, outreach and/or engagement approach that assure access to underserved communities AND service delivery/design provide for cultural/linguistic needs of clients HOWEVER did not provide examples of changes in policy, agency, administration, or service delivery that resulted from engagement with underserved communities.
5 = Provided detailed examples of service design, staffing, outreach and/or engagement approach that ensure access to underserved communities AND service delivery/design provide for cultural/linguistic needs of clients AND examples of changes in policy, agency, administration, or service delivery that resulted from engagement with underserved communities. 
5. Data Collection and HMIS
Project sponsor demonstrates that they have the capacity and data collection resources to comply with documenting ESG eligibility requirements and reporting performance outputs and outcomes.
0 = Did not mention data entry into HMIS.
1 = Mentioned that data would be entered into HMIS but did not describe what or how.
3 = Mentioned the data elements that would be entered into HMIS but did not provide how or when this would be done.
5 = Provided a clear description of the data elements that would be entered into HMIS AND how and when this would be done AND who would be responsible for data entry.
6. Agency Community Participation
Evaluate the degree of agency participation within the local community, including its collaborative efforts with other agencies and committees. Does the agency participate in the Snohomish County Continuum of Care (CoC) and CoC related activities?
0 = Provided no information about collaboration with other agencies or participation in consortiums or committees.
1 = Indicated they were involved with collaborative efforts but did not list those efforts; indicated that agency participates in consortiums or committees but did not specify which ones OR does not indicate participation in CoC and related planning efforts.
3 = Listed collaborative efforts and committees in which the agency participates but did not explain how those collaborations support the proposed project OR irregular participation in CoC and related planning efforts (i.e. PIT Count, Project Homeless Connect, Housing Inventory Chart).
5 = Listed collaborative efforts and committees in which the agency participates AND described how those collaborations help to support the proposed project AND active participation in CoC and related planning efforts (i.e. PIT Count, Project Homeless Connect, Housing Inventory Chart).
Financial Feasibility- Maximum 20 Points:
1. Budget
Project budget estimates and costs are reasonable and well supported or justified relative to the number of persons to be served, the services to be provided, and the target population.
0 = No support or justification for project budget estimates.
1 = Budget estimates and costs are not reasonable and justified OR budget forms are inconsistent or inaccurate.
3 = Proposed budget estimates and costs appear reasonable AND some justification and support for budget estimates were provided AND budget forms are accurate but not thorough.
5 = Detailed support and justification for budget estimates was provided AND proposed estimates and costs are reasonable AND budget forms are clear, consistent, accurate & thorough.
2. Additional Resources
Project leverages other federal, state, local or private resources.
0 = Did not mention additional funding or resources to be used for leverage.
1 = Vague mention that other funding or resources will be leveraged but no clear evidence that funds or resources were secured.
3 = Partial evidence showing that additional funding or resources are secured.
5 = Evidence clearly shows that additional funding or resources are secured.
3. Sustainability
The agency provided evidence of possible future sources of funding for sustainability.
0 = No mention of sustainability or of future alternative funding possibilities.
1 = Vague mention that future alternative funding would be needed HOWEVER no clear mention of possible sources.
3 = Mentioned possible sources for future alternative funding HOWEVER no timeline or plan was provided for requesting funding OR future funding sources provided are not realistic or appropriate.
5 = Clearly identified appropriate future alternative funding sources AND a plan with timelines for requesting future funding.
4. Financial Management Capability
Project sponsor has appropriate financial management capacity as indicated by audited financial statements and agency budget AND any audit findings of the organization have been resolved prior to submission of application.
0 = No mention of financial management capacity AND agency budget and financial statements not provided.
1 = Mentioned that financial management capacity exists HOWEVER no evidence provided.
3 = Partially demonstrated that financial management capacity exists HOWEVER provided incomplete evidence.
5 = Provided clear and complete evidence of financial management capacity AND all necessary audited financial statements and agency budget provided.
.



SNOHOMISH COUNTY EMERGENCY SOLUTIONS GRANT
Application for Program Years 2020 and 2021
I. APPLICATION COVER SHEET
	Project Title:       
Legal Name of Applicant:         
Mailing Address:      

	Primary Contact for Application: Name:       Title:                  
Phone:         Email:       
Tax identification number #       

	Project Location:       

	Project Description (limit to one sentence):      


Is the Applicant also submitting an application for CDBG-PS funding for this project? |_|Yes |_|No

	
		Budget:
	PY2020
	PY2021

	ESG Funding Request
	     
	     

	Other Project Funding
	     
	     

	Total Match Funds
	     
	     

	Total Project Budget
	     
	     

	

	Total Agency Budget
	     
	     



	






	Federal Suspension and Debarment Certification: 
Federal Executive Order 12549 prohibits federal, state, and local public agencies receiving grant funding from contracting with individuals, organizations, or companies who have been excluded from participating in federal contracts or grants. The purpose of this certification is for the contractor/vendor to advise Snohomish County, in writing, of any current Federal Suspension and Debarment. 
Debarment Certification. By signing and submitting a response to this competitive solicitation, I certify that this firm and its principals are not currently suspended or debarred by any Federal Department or Agency from participating in Federal Funded Contracts. 

	Authorized Signature of Applicant: To the best of my knowledge and belief, all information in this application is true and correct. The document has been duly authorized by the governing body of the applicant who will comply with all contractual obligations if the proposal is awarded funding. 

	Signature of Authorized Representative: 
	

	Typed Name and Title:      
	Date Signed:      






II. COMMUNITY NEED & BENEFIT
1. What community needs and gaps in services does this project address?
Identify the current need in the community for the proposed project in the context of ESG priorities. Please use community and agency statistics and other narrative information that supports the identified need.
     
2. What is the service location and target population of the project?
Describe the location where the services will be delivered as compared to the need in the community. Identify the target population and their unique service needs. If this is an expansion of services, provide a detailed description of the proposed expansion.
     
3. What other community services address the identified need?
Identify other services in the community that fill or address the need identified above. Explain how the project’s scope will not exceed or overfill the existing service gap in the community, duplicate services, or supplant current project funding.
     

III. PROJECT DESCRIPTION & SOUNDNESS
1. Project design: |_|Emergency Shelter  |_|Rapid Re-Housing
Provide clear, detailed information to support that project design is (a) evidence-based or (b) introduces an innovation that substantially improves the services provided. Please refer to research, third-party program evaluations or other objective data that indicates the service delivery model will achieve the desired results. Indicate whether the service delivery model to be used is considered a best practice. Note the source(s) for the data.
     
2. What specific services or activities will the project provide? What experience do you have in serving the target population with the type of services in the proposed project?
Define and describe what services will be provided by this project (i.e. how they will be implemented, who will implement them, frequency and duration of services) and your agency’s experience serving the target population with the proposed services.
     
3. What outreach methods will be used and how will clients access services?
Describe how the proposed project will reach and be accessed by the target population including those in rural and isolated areas. Describe any anticipated outreach barriers and how these barriers will be addressed. If the project prioritizes clients describe how and why. If the project applies any exclusion criteria for potential clients, describe in detail how these criteria are supported by best practices (homeless housing projects should reference implementation of low-barrier policies and procedures). If participation in the Coordinated Entry system is a requirement for this project, please also describe the agency’s process for accepting referrals from the coordinated entry system and working with households that meet coordinated entry priorities for service.
     

4. How will the project collaborate with other similar service agencies?
Describe other services, projects, and agencies that will provide services and resources to your clients. Include how these services help meet client needs and promote self-sufficiency. Describe how your agency will collaborate with the other agencies and projects. Include any formal agreements and history of partnerships in the community and linkages to mainstream resources.
     
5. For Rapid Re-Housing Projects Only: Housing Search and Placement: Describe the agency’s experience providing housing search and placement assistance, including assisting clients with barriers to housing placement. In addition, describe the agency’s experience in working with area landlords and/or property managers.  
     
6. Program Outputs
The overall goal of this RFP is to rapidly move households to permanent housing and reduce the time spent homeless and on the streets or in shelters; the proposed outputs and outcomes must reflect these goals.

A. Persons Served: Indicate the number of unduplicated persons and households to be assisted in total for each year of funding requested; unduplicated means that each person served by the project is counted only once during the program year. 
	
	PY2020
	PY2021

	Projected Outputs
	HH
	Ind
	HH
	Ind

	Total Unduplicated Households/Individuals to be Assisted 
	     
	     
	     
	     



B. Service Units:  Identify and define each service unit(s) to be provided.  Examples of service units are: emergency shelter bed nights, case management hours, vouchers, etc.  Each project must track at least one service unit.
For each service unit identified, indicate in the table below the total number of service units to be provided for each year of funding requested.

	Program Year
	Service Unit Type
	Total Service Units 

	PY2020
	1.      
	     

	
	2.      
	     

	PY2021
	1.      
	     

	
	2.      
	     



C. Shelter Projects Only: How many units (or beds) are in your program:
	      # /       (indicate units or beds)

7. Program Outcomes
Performance targets are listed below by intervention type; complete the section that is applicable to your project type. Past performance will be assessed based on HMIS data. Please note: applicants do not need to provide narrative for question 8.A. which will be scored by OCHS staff passed on existing HMIS performance data, if applicable.

A. For existing projects with Snohomish County HMIS data, performance meeting outcomes aligned with the System Performance Benchmarks will be scored by OCHS Staff based on HMIS performance data. For new projects provided by agencies with similar project types, performance meeting outcomes will also be scored by OCHS staff using HMIS performance data. OCHS staff will award a maximum of 3 points for each outcome identified below based on existing performance. Scoring elements will be converted to a percentage of available points for the purposes of ranking to accommodate for new projects at agencies with no HMIS data.

B. Emergency Shelter projects have the following performance targets; at least 60 percent of clients exit to Permanent Housing and an average length of stay of less than 20 days.

(1) Exits to Permanent Housing: Describe your action plan for exiting at least 60 percent households to permanent housing. 
     
(2) Length of Stay: Describe your action plan for progressing towards the performance target of an average length of stay of less than 20 days.
     

C. Rapid Re-housing projects have the following performance targets; at least 80 percent of clients exit to permanent housing, an average length of time from enrollment to move-in of 20 days or less, and less than 5 percent of clients returning to homelessness within 12 months.

(1) Exits to Permanent Housing: Describe your action plan for exiting at least 80 percent of households to permanent housing. 
     
(2) Length of Stay: Describe your action plan for progressing towards the performance target of an average length of time of enrollment to move-in of 20 days or less.
     

7. How will you overcome potential barriers to achieving project outputs and outcomes?
Describe any potential barriers to achieving the projected outputs and outcomes and the strategies for overcoming these barriers in order to meet the proposed performance targets. 
     

8. How will you monitor progress towards achieving projected output and outcome goals?

Describe the plan for project oversight as it relates to measuring and evaluating project outputs and outcomes. Also indicate the title of the persons responsible for tracking/compiling/measuring information and the frequency for doing so, the title of the persons responsible for monitoring/evaluating progress and the frequency for doing so, the methods used for measurement/evaluation, and how project oversight will improve outputs/outcomes. Unless explicitly exempted, projects serving individuals/households experiencing homelessness should include a description of how the required HMIS participation will be implemented.
     



IV. ORGANIZATIONAL CAPACITY
1. What is your organization’s experience in managing publicly funded projects?
A. Describe any specific experience your agency has administering public funds (federal, state and/or local) and successfully managing publicly funded projects. If your agency does not have experience as an organization, then the relevant experience of board members or staff may be used.
B. Describe your organization’s fiscal management including financial reporting, record keeping and accounting systems.
C. Describe whether your organization has a written personnel policy manual that includes procedures for personnel and financial management, a process for grievance, and a plan for affirmative action.
     
2. List funders for the last two years and describe type and frequency of monitoring, as well as any findings, and the resolution of those findings.
     
3. What are the qualifications of the staff members involved in the project?
Describe the staffing plan and qualifications (e.g., education, training, experience) of the specific staff members who will manage the project and provide services. 
     
4. How will the service delivery model assure access to underserved communities, and provide services in a culturally competent and linguistically accessible manner?

Explain how the agency’s engagement and service delivery model assures access to communities that are underserved and disproportionately impacted by homelessness, including racial and ethnic minorities, individuals with disabilities, immigrants, and/or refugees. Include a description of:
A. How the project’s service design and delivery provide for the cultural and linguistic needs of project clients;
B. Describe efforts related to service design, staffing, outreach and engagement approach that assure access to disproportionately low-income communities. Include ways your agency checks in with and includes groups representing, or led by people of color or other affected populations in the development of policies and practices.
C. Describe the process your agency uses to identify specific culturally based needs of underserved communities, and how it uses that information to modify engagement and services delivered in order to meet those unique needs; Give examples, if possible, from prior agency projects; and
D. 	Describe how your agency conducts self-assessment of its fair and just practices and cultural competency, including both internal and external input; give examples, if possible, of instances in which such input caused changes in policy, agency administration, or service delivery.   
     



5. How does your organization use collaboration with other local community organizations to support the proposed project?
A. List the committees, groups, or meetings your organization participates in. For recurring meetings, the expectation is that boxes would only be checked where your agency is present at 75% or more of meetings.
|_| Partnership to End Homelessness Board (quarterly)
|_| Partnership to End Homelessness Subcommittees (quarterly or more)
|_| Partnership to End Homelessness Ad-Hoc Committees (quarterly or more)
|_| Youth Homelessness Initiative Committee (quarterly)
|_| Rapid Rehousing Providers Meetings (Monthly) /RRH Performance Initiative
|_| Homeless Policy Task Force
|_| HMIS User Group
|_| Point in Time (PIT) planning committee (approx. 4x annually)	
|_| Point in Time count (annually)	
|_| Veterans subcommittee (monthly meetings)	
|_| IIF Coordinated Entry Navigator meetings (bi-monthly) 
|_| SOAR Committee (SSI/SSDI Outreach and Recovery)
|_| Other (explain)      		Frequency: 
|_| Other (explain)      		Frequency: 
|_| Other (explain)      		Frequency: 
B. Describe how the collaborations listed help to develop support for the proposed project (such as enhanced access to services needed by project clients, a shared scarce resource, or improved public policy).      
V. FINANCIAL FEASIBILITY
1. Budget Complete and attach two (2) Human Services Department Project Budgets; one for each program year (Attachment B). Instructions can be found in Appendix C.
Explain in narrative form how ESG funds will be used as shown in the proposed budget (e.g. specific positions, type of communication costs, type of supplies, and description of equipment items in support of direct services).  If your program generates program fees or program income, explain how these dollars are generated (e.g. late fees, counseling fees, transitional housing rent, etc.). OCHS policy is not to reimburse agency administrative costs such as a director’s salary when not providing direct service to clients. 
     
2. If funded, will the proposed project leverage additional resources?
List the source and amount of funds to be leveraged with ESG funding for this project on the Budget Summary for each year of funding requested. Identify which of those funds have been secured, applied for, or are anticipated to be applied for in the future. Documented in-kind resources devoted to the project, that meet the requirements of 2 CFR 215.23 and 24 CFR 84.23, should also be listed.
     
3. If the proposed project is funded at a level lower than requested, at what amount of funding can the sponsoring agency still deliver meaningful service?
Due to the limited availability of resources it is often necessary to fund proposed projects at levels below the levels requested.  Describe whether the project is scale-able. Describe how the project will be scaled up or down depending on the availability of funding and whether and how the project will continue to be effective and operate in compliance with applicable rules and regulations and NOFA requirements. 
     
4. Financial Planning for Project Sustainability
Describe efforts by the agency to develop:
A. Alternative future sources of funding to support the proposed project, and 
B. A financial contingency plan in preparation for possible funding reductions.
     
5. Financial Management Capability
Provide a narrative of your agency’s financial management capacity and include financial audits; describe type, frequency, findings, and resolution to findings.
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Snohomish County Urban County Consortium
Housing and Community Development 2015-2019 Consolidated Plan
Goals applicable to ESG Projects

	ESG Homeless Emergency Shelter
	Provide shelter operations to provide a safe place to stay and services to assist persons experiencing homelessness, including individuals, families, unaccompanied youth, and/or persons with special needs, in transitioning from shelter to housing and assistance in addressing their other needs.
	ESG
	1,500 Persons Assisted

	ESG Homeless Rapid Re-housing
	Provide rent assistance and housing search and stability services to persons experiencing homelessness, including individuals, families, unaccompanied youth, and/or persons with special needs, who are staying in emergency shelters or assisted with an emergency motel voucher, transitional housing, and staying in places not meant for human habitation.
	ESG
	200 Households Assisted

	Homeless Management Information System
	Provide support for Homeless Management Information System costs for required data collection and reporting.
	ESG
	5 Years HMIS
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Definition and Documentation of Homelessness

The following chart provides the HUD definition and required documentation of homeless persons served for each project component and details the type of documentation required to meet federal requirements and local standards. Required documentation must be clearly noted and documented in the participant’s case file.

	
	Homeless Verification - Documentation

	Cat.
	Description
	Component
	Documentation

	1
	Literally Homeless
	Emergency Shelter 

Rapid 
Re-housing


	1. Written observation by outreach worker of the conditions where the individual or family is living; OR

2. Written referral by another housing or service provider; OR

3. Certification by the household seeking assistance/self-declaration*.

4. For households exiting an institution – one of the above AND discharge paperwork or written/oral referral, OR written record of intake worker’s due diligence to obtain evidence AND self-declaration* by individual that they exited institution.

	2
	Imminent Risk of Homelessness
	Emergency Shelter 


	1. Court order resulting from an eviction action notifying the household they must leave; OR

2. For household leaving hotel/motel that they were paying for, evidence that they lack the financial resources to stay; OR

3. Documented and verified oral statement; AND

a. Certification that no subsequent residence is identified; AND
b. Self-declaration* or other written documentation that the individual lacks the financial resources and support necessary to obtain permanent housing.

	4
	Fleeing/Attempting to Flee Domestic Violence 
	Emergency Shelter

 
	For victim service providers: 

Self-declaration/oral statement by the household seeking assistance which states: they are fleeing, they have no subsequent residence, and they lack resources.  The statement must be certified by intake worker.   

For non-victim service providers:

1. Self-declaration/oral statement by household seeking assistance which states: they are fleeing, they have no subsequent residence, and they lack resources.  

2. If the household is not jeopardized, the oral statement that the household is fleeing must be verified by intake worker or by written referral by an organization from which assistance was sought for domestic violence.

	*Self-Declarations must generally be accompanied by intake worker documentation of due diligence to obtain third-party verification. Due diligence must describe efforts to obtain third-party documentation (e.g. phone logs, email correspondence, copies of certified letters), including the outcome of the effort and obstacles encountered, and must be signed and dated by intake staff as true and complete.



Definition of Homeless (Final Rule) Docket No. FR–5333–F–02
This final rule was published on December 5, 2011 and provided the definition of “homeless”, “disability”, and “developmental disability”.  Additionally, the rule established clear recordkeeping requirements for verifying eligibility to receive assistance.
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Human Services Department Project Budget Instructions
Overview:
Allocation amounts are for a one (1) year contract period.  Budgets must be broken out per year as follows:
1. Program Year 2020: July 1, 2020 to June 30, 2021
2. Program Year 2021: July 1, 2021 to June 30, 2022.
Proposal Budget, Page 1 (Tab 1), Budget Summary:
Complete Program Title and Program Agency name.
Requested Grant Revenues, Revenue Sources:
Enter the name of the Program and Grant Revenues that you are requesting from the Human Services Department and the amount.
Non-Grant Matching Resources: Enter the source and amount of the match; 100% match requirement for ESG funding.
Other Project Resources:
Enter source and amount of Other Resources that are to be used in the proposed program during the period of the Grant. (Include estimated fees, third party reimbursements, program income, donations, or in-kind resources in excess of matching requirements.)
Proposal Budget, Page 2 (Tab 2), Expenditures:
Enter estimated costs of the proposed program by funding categories. In columns 1-4, indicate the costs which are necessary to run the Grant program and which are to be paid with Grant funds. Column 6 is for match resources that will be applied to the grant. Column 7 is for all other resources that will be applied to the grant. Show whole dollars only, no cents.
Proposal Budget, Page 3 (Tab 3), Expenditure Narrative (Grant Fund only):
Explain/justify all estimated costs presented on Page 2.
Be sure to provide basis of cost allocations, justification for increased costs from prior contract periods, and explanations for all categories of cost. Only categories budgeted to the grant must appear on this page. Show whole dollars only, no cents. No funds pursuant to this Contract shall be used for administrative costs. 
When preparing this section for each category, describe how the projected costs apply to the grant and how the costs were calculated. Consider the following as some examples of explanations for the categories within the Expenditure Narrative:
· Salaries/Wages - reference page 4, Salary detail. Provide a brief description of the positions to be funded. If applicable, separate administration and program salaries.
· Benefits - Example: FICA costs are estimated based on __% of the budgeted salaries, Retirement costs are estimated based on  __% of the budgeted salaries, Medical was projected using $_____ as a base cost per employee times the % of time to be budgeted to the grant. (Use this format for other benefits not shown here).
· Supplies: - Example: Office supplies based on historical FTE usage. Cost per FTE times FTE’s charged to the grant.
· Professional Services - Example:  _______________ Services to provide ______________ at a cost of $____ per hour at _____ hours of service for the grant.
· Postage - Example:  Mailings __________ to ___ clients, at a projected cost of $____ per client.
· Telephone - Example: Telephone charges for ____ staff at ____% of time budgeted to the grant multiplied times the estimated cost of telephone charges for the grant period.
· Mileage and Fares - Example:  Staff mileage at $0.__ per mile times _____ miles.
· Leases/Rentals - Example: Office space calculated as __% of FTE’s (Grant % of total FTE’s using office space) times $________, projected lease costs for the grant period.
· Utilities - Example:  Utilities calculated ___% of FTE’s (Grant % of total FTE’s using office space) times $________, projected utility cost for the grant period.  
· Repairs/Maintenance - Example: Cost of repairs and maintenance of the facility is calculated at ___% of FTE’s (Grant % of total FTE’s using office space) times $_________, projected Repairs/Maintenance cost for the grant period.
· Printing - Example:  Cost of printing ____ copies of ___________ at $ _____ per copy.
· Dues/Subscriptions - Example: Cost of Dues for ______________ at $______________.
· Registration/Tuition - Example: Cost of Registration to provide training for _____________ at a cost of $_________ per employee for ___ employees.
· Machinery/Equipment - Example: Cost to purchase _______________ at $_____________ per unit.

Proposal Budget, Page 4 (Tab 4), Detail  Salaries/Wages (Grant funds only):
Identify each position to be supported by grant revenues under this proposal. Indicate whether a position is a full time or a part time position, percentage of their time projected to be charged to the grant, the total monthly wage (including all funds used to pay for the position). Calculate the “Monthly Charge to the Grant” by multiplying the “% of Time to Grant” by the “Total Monthly Salary Wage.”
The “Annual Charge to the Grant” is calculated by multiplying the number of months covered by the Grant times the “Monthly Charge to the Grant.” If administration Charges are separate from Program Charges, show them separately on this form. Total all grant salaries. Show whole dollars only, no cents. Total of salary detail page must balance to salary entries for Grant expenditures on Pages 2 and 3.
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