
Building the Plan Update
A road map to the technical stages of the plan update, leads, timing, 

roles, and resources to build the work plan through June 2021



Reminder: Overall approach

Late 2019 –
Early 2020

• Pull together or finish existing content
• Develop the framework for plan update
• Refine approach and work plan based on the above

Early 2020 –
Early 2021

• Complete new analyses
• Further develop/vet new content

Early to Mid 
2021

• Develop draft for review
• Identify future work

STAGE 1

STAGE 2

STAGE 3



Stage 1: Existing or planned content 
• A: COMPILE EXISTING INFO
• B: DEVELOP CONCEPTUAL DIAGRAM
• C: COMPLETE NEW WHITE PAPER(S)
• D: MONITORING PRIORITIES
• E: TABLE OF CONTENTS

Stage 2: New content

Update on Stage 1 Elements



A. Compile existing info
 Develop list of foundational documents for update
 Compile strategies from foundational docs (SBPP, climate paper, etc)
 Complete status and trends report  

Stage 1 



A. Foundational documents
Stage 1 



A. Completed status and trends report!!!  
This is the launch pad for the plan update

TC HOMEWORK FOR MARCH: 
• Read
• Share with your team
• Get feedback and questions
• Report back 

Stage 1 



B. Develop conceptual diagram(s)
Organized by species life histories
 These will help ground the work of the update
 Check assumptions
 Summarize what we know and how we think about species recovery in the 

basin
 Connect work of the plan update to the future Life Cycle Model
 Provide tools for communicating

Under development 
 Coming to TC for review soon! 

Stage 1 



C. Complete new white papers
Water quality white paper – elements done by May?
 Estuary white paper (sets us up for new targets) – elements done by 

April; full “so what appendix” by summer
 Project effectiveness report – draft by Sept

Stage 1 



D. Monitoring priorities
 Compile, summarize
 Align with regional monitoring
 Define VSP for each species of interest
Work underway! 
 This won’t be new content 

Stage 1 



E. Table of Contents 
 Defines length, detail, audience
 ID additional elements for development in Stage 2 
Need TC feedback from Status and Trends report and expectations on 

the Update 

Stage 1 



New contents
 Develop and vet new strategies
 Develop new implementation targets 
 Data gaps/research needs

Stage 2 



Reminder on structure

• Structure and roles are laid out in following slides
• Reminder that Core Team uses the time after the TC meeting 
• We will invite people we need to help consult on certain topics to the 

Core Team meetings 



Core team: defines 
approach, identifies 

resources and needs; 
tracks progress and 

accountability; 
determines vetting and 

approval process 

Update Leads: responsible for a task or element; develop 
content; seek outside experts/advisors; present drafts 
and content; update core team

Technical Committee: 
collectively the committee vets, edits, revises and approves content 
(individuals may be Leads or Advisors on various update elements); 

Roles:

Advisors: 
Provide 

context, info, 
historic data, 
early vetting, 

etc.



Core team: Gretchen, 
Colin, Mike, Elissa, 

Susan (Erin)

Update Leads: Colin, Cory, Elissa, Mike, Morgan, Gretchen, 
Emily, Cory

Technical Committee: 
collectively the committee vets, edits, revises and approves content 

(individuals may also be Leads or Advisors for different steps) 

Stage 1:

Advisors/content 
development: 

Matt B
Morgan 
Frank L 
Josh K

Kollin H
Micah

? – You?
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