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Review of 2019 Objectives
1. Finalize 10yr Status Update Report
2. Evaluate and propose updated restoration targets for next 10+ yrs.
3. Complete water quality issues white paper.
4. Continue to fulfill roles as committee members (e.g. guidance to Forum and follow our guiding principles in support of the technical committee mission.)

2020 Deliverables
1. 10-yr Status Report
2. Updated restoration targets for PDC consideration.
3. Water quality white paper

2020 Objectives
1. Complete milestones for the Plan Update
2. Complete water quality white paper
3. Provide guidance to the forum
4. Address any necessary technical issues

Work Plan
	
	Dates
	Description

	January
	
	

	Tech Com Meeting
	Jan. 7
	Agenda
· 2020 Work Plan Review and development
· Plan Update – Compiled list of information/technical foundation (Colin Wahl)
· FbD pre-app review
· N Bend
· Cherry Creek
· SnoCo-Sky Valley


	Work Items
	

	· Plan Update tasks (Core team)

	February
	
	

	Tech Com Meeting

	Feb. 11
	· Floodplains by Design and PSAR large cap: Haffner Barfuse
· Project implementation/review (acquisition, final design and construction projects) ie:
· Beckler River (Micah Wait, WFC)
· Plan Update –Feedback on monitoring chapter (Mike/Elissa); Update on WQ White Paper (Colin Wahl/Emily Davis) 


	Work Items
	
	



	March
	
	

	Tech Com Meeting
	Mar. 3
	Agenda
· Heather Kahn, Pilchuck TMDL report (Confirmed available)
· Presentations by other project sponsors
    Cherry Valley (Micah Wait confirmed)
· Plan Update – General update by Susan


	Work Items
	
	SRFB project site tour (Mar 17 & 18)



	April
	
	

	Tech Com Meeting
	Apr. 7
	Agenda
· Temperature work by Matt Baerwalde/Snoqualmie Tribe
· Presentations by project sponsors: North Bend (“Nintendo” project) is on board to present; Emily confirmed with Jamie Burrell
· Brett Shattuck—BNSF Braided Reach project, Acquisition strategy 
· Plan Update – WQ white paper check in, monitoring priorities draft


	Work Items
	
	· Project scoring and ranking (Project review committee only)



	May
	
	

	Tech Com Meeting
	May 5
	Agenda
· Snoqualmie Chinook Yearling study (Josh Kubo, King County; confirmed)
· Final chance for sponsors to present for FbD and PSAR Large Cap
--Sky Valley (SnoCo, Jessica Hamill) is on board to present 

-- SRFB/PSAR grant round recommendations
· FbD – final proposal overview/recommendations
· KingCo – Hafner Barfuse
· SnoCo – Sky Valley
· Cherry Creek
· N. Bend
· Plan update block 


	Work Items
	
	Floodplains by design letters of support due this week. 



	June
	
	

	Tech Com Meeting
	Jun. 2
	Agenda
· Fish in Fish Out (Colin Wahl and Matt Pouley; confirmed) ( Originally scheduled for May, but need to move to when the tribe is no longer furloughed; may be later than June?)
· If needed, review SRFB/PSAR and FbD recommendations for June Forum Mtg
· Plan update block  

	Work Items
	TBD
	



	July
	
	

	TBD—may hold a virtual meeting
	
	· H integration strategy, Hatchery management (Mike Crewson, others;) (Possibility of needing to move this depending on if tribes are still furloughed or not; domino effect of COVID-19)
· Plan update block

	Work Items
	TBD
	



	August
	
	

	TBD—may hold a virtual meeting 
	
	

	Work Items
	TBD

	



	September
	
	

	Tech Com Meeting
	Sep. 15
	Agenda
· Evan Lewis, King County Fish Passage barrier prioritization program (Tentative; may be better for October)
· Temperature work follow up by Matt Baerwalde/Snoqualmie Tribe
· WREC update?
· Plan update block

	Work Items


	
	

	October
	
	

	Tech Com Meeting

	Oct. 6
	Agenda
· Snoqualmie Project Effectiveness Report Presentation (Josh Kubo, King County)
· Estuary white paper report? (Todd Zackey; Josh Chamberlin)
· Plan update block

	Work Items


	
	

	November
	
	

	Tech Com Meeting
	Nov. 3
	Agenda
· Plan update block

	Work Items

	
	


	December
	
	

	Tech Com Meeting
	Dec. 1
	Agenda
· Plan update:  revisit monitoring priorities (if adding regional indicators, implementation, effectiveness) and 1st cut at research needs and gaps; plan for finishing update by June.


	Work Items


	
	



Ideas (strikethrough means: we got this on the schedule and are planning to, or already did it this year):
· Review SnoCo NTAs (Alexa Ramos-Cunningham)
· Pilchuck TMDL (Heather Kahn) 
· Tulalip Floodplain Acquisition strategy 
· Follow up from previous meetings, Tech Com to review and recommend for adoption?
· Completed (or in process) project presentations, including projects funded through SRFB/PSAR but also other sources… NOAA, NEP, Ecology WQ, FPBRB, ESRP, FbD, CWM…
· Future project presentations – especially those going for large acquisition $ or those that are heading to (near) final design and/or construction
· Focus on culverts – KingCo, SnoCo, SSS, WFC, SCD, WSDOT 
· King County Fish Passage Barrier Program 
· Ecology PBDE source Id project update (Will Hobbes, Ecology)
· Estuary monitoring; estuary white paper
· Riparian floodplain forest health/knotweed control – Justin (KingCo) and Scott M (SnoCo) are working on a NOAA grant and possibly other fund sources to pursue funding for comprehensive knotweed program Emily will inquire
· Mitigation role in habitat restoration?
· Blue Heron Slough 
· Marine Survival
· Beavers
· County work
· SnoCo big river data
· Snoqualmie yearling study; project effectiveness
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