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Directorôs Message 
ur IT department has experienced many changes and impacts in the last year.  We 

received the great honor of winning the National Association of Counties (NACo) 

Digital Counties survey in 2019 ς placing first among our peers in the 500-1M 

resident group. We boosted our investments in not only core infrastructure but also in the 

cyber security space. Most recently we had to react to an event that was no-where in our 

strategic or operating plan ς the COVID-19 Pandemic. This event put the department 

resources to a significant stress test both operationally and technology wise.  I am very proud 

of how the department has reacted to this incredible challenge by enabling greater than 70% 

ƻŦ {ƴƻƘƻƳƛǎƘ /ƻǳƴǘȅΩǎ ǿƻǊƪŦƻǊŎŜ ǘƻ ōŜ fully remote and work using mobile solutions.   

 

As we look forward to the next few years, we have real challenges with an increased pressure 

on our financial situation. And we also have real opportunities to continue the shift to a 

digital workplace, supported by leading edge software and hardware solutions, and a cloud 

first focus.  Cloud first is of course not the same as only cloud, and our job in working with 

each of the departments is to assess and determine the right solution set for the customers of 

IT in the county.    

 

Using the core principles of continuous improvement and being a leader in the STEP program 

in the county offers real opportunities to take the performance of Snohomish County 

Department of Information Technology to the next level. 

 

Viggo Forde 

IT Director and Chief Information Technology Officer of Snohomish County  

O 

2019 NACo and Digital Counties #1 Award Winning Department IT Professionals 
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Environment at a glance 

  

CUSTOMER & WORKSTATION SERVICES
Management of county workstations including the build, deployment, support and 4-year hardware refresh. 
This service also provides standard retail software tools that enable productivity, foster collaboration and 
provide a secure computing environment Â3,765 workstations  Â4,547 email accounts Â3,328 phone lines

GIS, DATA ANLYTICS & REPORTING
Service provides maintenance, vendor management, upgrades and coordination services that 
support county GIS professionals that deliver maps, image/elevation analysis, property, land 
use information, visual analytics and more including Â500+ supported data layers Â8+ 
terabytes of GIS data Â500+gigabytes of aerial data

ENTERPRISE APPLICATIONS
Support, maintenance, vendor management, data analytics, business intelligence, 
enhancements, and upgrades for all enterprise-wide county applications
Includes: Access Data, Point & Pay, One Span, RAVE, SSRS reporting, Legistar, Skillport, 
Oracle, NeoGov, Gov Delivery, High Line/EMSS, CAFR, Granicus, Open Text, Civic Plus, 
Cayenta, High View, Proval, Ascend, eConvey 

BUSINESS APPLICATION SUPPORT SERVICES
Support, maintenance, vendor management, data analytics, business intelligence, 
enhancements and upgrades for all 146 line of business systems

BUSINESS RELATIONSHIP & PROJECT MANAGEMENT SERVICES
Business analysis, business relationship and project management services that are 
designed to engage with departments and agencies to identify business needs that 
align to county enterprise and line of business services

ENTERPRISE TECHNOLOGY SERVICES
Maintain, secure and support a solid foundation of servers, storage, Internet access, cyber 
security for delivery of business systems and IT-enabled processes Â261 terabytes of data Â80 
networked facilties, agencies and partners Â99.9% uptime of service availablity 

ENTERPRISE RECORDS AND BUSINESS SOLUTIONS
Administrative services essential to county departments and agencies, storage and management of records, 
print and copy services, scanning and indexing of records plus IT contract management and software license 
management Â3,985,223 documents digitized Â75 IT contracts managed Â2,916 records retrival requests
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Establish flexible and sustainable 

modular approaches to managing 

system improvements now and into 

the future  

 

Á Modernize enterprise wide systems 

and platforms  

Á Further establish countywide system 

platforms that departments and 

agencies can adapt their business line 

applications to 

Á Support and continue partnership to 

migrate the county to a paperless 

culture 

Develop a flexible, secure, and 

collaborative anytime, anywhere 

work environment for a mobile 

workforce 

 

Á Continue the advancement of 

adopting hosted services and 

collaboration tools that are secure 

and require no VPN tethering 

Á Advance the adoption of 

collaboration and online tools 

such as Teams, SharePoint, and 

other Office 365 tools 

Á Work toward the expansion of the 

secured and public wireless 

capabilities 

 

 

  

Strategic 
Objective 

 

 

 

Portfolio 
Modernization 

Strategic 
Objective 

 

 

 

Workforce 
Empowerment 
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An increasingly tech-savvy and 

connected public has created an 

evolving standard for how residents 

want to interact and engage 

 

Á Standardize the infrastructure 

necessary to support and 

encourage community 

engagement, economic 

development and public 

information access through self-

serve tools 

Á Provide additional access for 

residents through content and 

social media platforms 

 
Align IT services, technology, service 

quality and technology costs with 

customer expectations 

 

Á Promote transparent rate models and 

performance accountability 

Á Administration of technology contorts 

to support efficient management, 

reduce redundancies and coordinate 

vendor performance 

Á Develop customer oriented strategic 

technology road maps that align with 

county enterprise systems and goals 

 

 

  

Strategic 
Objective 

 

 
 

 

Civic 

Engagement  

Strategic 
Objective 

 

 
 

 

Service 

Maturity  
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S W 

O C 

Strengths 

The Center for Digital Government (CDG) 

and the National Association of Counties 

(NACo) announced Snohomish County 

Department of Information Technology as 

the 2019 First-Place Winner 

in the 17th annual 

Digital Counties 

Survey.  

Recognized as  

a leader in  

cybersecurity 

strategy,  

extensive  

collaboration  

efforts and reporting  

 ANALYSIS 
 

Through  

partnership with  

the 9ȄŜŎǳǘƛǾŜΩǎ ƻŦŦƛŎŜ ŀƴŘ  

the Office of Operational Excellence, 

advance the county toward paperless 

processes, encouraging departments 

to leverage enterprise systems, seek 

out additional wipe out waste 

efficiencies and understand the 

customers value proposition 

Opportunity 

As technology 

evolves rapidly the IT 

Department needs to  

identify ways to ease adoption and 

change fatigue with customers while 

also balancing internal IT change 

management best practices 

Challenge 

 

Weakness 

Countywide there are 7,515 various 

retail software types and versions. IT 

will work closely with the Office of 

Operational Excellence to create a 

Retail Software Store 

and work with 

departments to 

consolidate  

the 

considerable 

portfolio  
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Information Technology Fund 505 
Five Year Projection 
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Information Technology Fund 315 
Capital Improvement Project | Five Year Financial Plan List 

 

2020 
Replace 10% of endpoint data closet network switches 

Replace 25% of usersô desktop workstations 

Expand utilization of cloud storage 

Replace 20% of mobile computing devices 

Replace 20% of physical servers 

Replace 20% of data closet uninterrupted supply systems 

(UPS) 

Kick-off Property Based Systems Project  
Paperless efforts increase 

Replace high speed SAN (storage) environment 

Replace majority of desktops with portable machines 

(CARES act funded)

2021 
Replace 10% of endpoint data closet network switches 

Replace 25% of usersô desktop workstations 

Expand utilization of cloud storage 

Replace 20% of mobile computing devices 

Replace 20% of physical servers 

Replace 20% of data closet uninterrupted supply systems 

(UPS) 

Continue Property Based Systems Project 

2022 
Replace 10% of endpoint data closet network switches 

Replace 25% of usersô desktop workstations 

Expand utilization of cloud storage 

Replace 20% of mobile computing devices 

Replace 20% of physical servers 

Replace 20% of data closet uninterrupted supply systems 

(UPS) 

Continue Property Based Systems Project 

Reserve 75% for GIS ortho photos 

 

2023 
Replace 10% of endpoint data closet network switches 

Replace 25% of usersô desktop workstations 

Expand utilization of cloud storage 

Replace 20% of mobile computing devices 

Replace 20% of physical servers 

Replace 20% of data closet uninterrupted supply systems 

(UPS) 

Continue Property Based Systems Project 

Reserve 75% for GIS ortho photos 

2024 
Replace 10% of endpoint data closet network switches 

Replace 25% of usersô desktop workstations 

Expand utilization of cloud storage 

Replace 20% of mobile computing devices 

Replace 20% of physical servers 

Replace 20% of data closet uninterrupted supply systems 

(UPS) 

Complete Property Based Systems Project 

Reserve 75% for GIS ortho photos 
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Status of IT projects 
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