


Director 60s Message

ur IT departmenthas experiencedhany changes and impadtsthe last year We

received the great honor of winnirthe National Association of CountiddAC9

Digital Counties survey in 20&Placing firstamongour peers in the 504 M
residentgroup.We boosted our investments in not only core infrastructbrg also in the
cyber security spacélost recentlywe had to react to an event that was +wchere in our
strategicor operatingplan¢ the COVIEL9 Pandemic. This event put tdepartment
resources to a significant stress tdxith operationally andechnology wise. | am very proud
of how the department has reacted to this incrediloleallenge by enabling greaterah 70%
2T {Y2K2YAAK [/ 2 dzfullyganate an@ walk Gshilddie solutbnso S

As we look forward to the next few years, we have real challenges with an increased pressure
on our financial situation. And we also have real opportunities to continue the shift to a

digital workplace, supported by leading edggftware and hardware solutionand a cloud

first focus. Cloud first is of course not the same as only cloud, and our job in working with
each of the departments is to assess and determine the right solution set for the customers of
IT in the county.

Using the core principles of continuous improvement and being a leader in the STEP program
in the county offers real opportunities to take the performance of Snohomish County
Department of Information Technology to the next level.

Viggo Forde
IT Director and Chief Information Technold@ificer of Snohomish County

2019NACo and Digital Counties #1 Award WinniDgpartment IT Professione
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Environment at a gl anc

AN

CUSTOMER & WORKSTATION SERVICES

Management of county workstations including the build, deployment, support ayeb4 hardware refresh.
This service also provides standard retail software tools that enable productivity, foster collaboration a
provide a secure computing environmefit3,765 workstationsA4,547 email account& 3,328 phone lines

GIS, DATA ANLYTICS & REPORTING

Service provides maintenance, vendor management, upgrades and coordination servicey
support county GIS professionals that deliver maps, image/elevation analysis, property, |
use information, visual analytics and more includiBp0+ supported data laye/s8+
terabytes of GIS datA500+gigabytes of aerial data

ENTERPRISE APPLICATIONS

Support, maintenance, vendor management, data analytics, business intelligence
enhancements, and upgrades for all enterprigiele county applications

Includes: Access Data, Point & Pay, One Span, RAVE, SSRS reporting, Legistar,
Oracle, NeoGov, Gov Delivery, High Line/EMSS, CAFR, Granicus, Open Text, Ci
Cayenta, High View, Proval, Ascend, eConvey

BUSINESS APPLICATION SUPPORT SERVICES
Support, maintenance, vendor management, data analytics, business intelligen
enhancements and upgrades for all 146 line of business systems

BUSINESS RELATIONSHIP & PROJECT MANAGEMENT SERVIC
Business analysis, business relationship and project management services that al
designed to engage with departments and agencies to identify business needs tha
align to county enterprise and line of business services

ENTERPRISE TECHNOLOGY SERVICES

Maintain, secure and support a solid foundation of servers, storage, Internet access, cyb
security for delivery of business systems andn@bled processe&261 terabytes of dat& 80
networked facilties, agencies and partnék89.9% uptime of service availablity

ENTERPRISE RECORDS AND BUSINESS SOLUTIONS

Administrative services essential to county departments and agencies, storage and management of re
print and copy services, scanning and indexing of records plus IT contract management and software
managementA 3,985,223 documents digitizedl75 IT contracts managehi2,916 records retrival requests
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Strateg | C Establish flexible and sustaingble
i . modularapproaches to managing
Ob] I IAVAN system improvements now and int

the future

A Modernize enterprise wide systems
and platforms

A Furtherestablish countywide system
platforms that departments and
agencies can adapt their business lin
applications to

PO rtf O I I O A Support and continue partnership to

migrate the county to a paperless

Modernization &

Developa flexible, secure, an Strateg | C

collaborative anytime, anywhe

work environment for a mobil Obj ective

workforce

A Continue the advancement (
adopting hostedervices ang
collaboration tools that are secu
and requireno VPN tethering

A Advance the adoption o
collaboratian and online tool
such as Teams, SharePoanid

’ other Office 365 tools WO r kfo r C e
A Work toward the expansion of th
Empowerment

secured and public wireles
capabilities

Page |4 Snohomish County Department of Information Technolog®20Annual Report



An increasingly teebavvy ang

connectedpublic has created a Strateg IC

evolvingstandard fothow residents Obj eCtive
want to interact and engag

A Standardize the infrastructur
necessary to support an
encourage communi
engagementeconomic
development and publi
information access through sel

serve tools C |V| C

A Provide additional access fi

residents through content an E n g ag e m e nt

social media platformg

: Align IT services, technology, serv
Strateg [OW quality and technology costs with

O bj Yol JAVA=] customer expectations

A Promote transparent ratenodels and
performance accountability

A Administration of technologgontorts
to supportefficient management,
reduce redundancies and coordinate
vendor performance

S e rVI Ce A Develop customer oriented strategic
technology road maps that align with

: county enterprise sgfems and goals
Maturity
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Strengths Weakness

The Center for Digital Government (CDG) Countywide there are 7,515 variou
and the NationaAssociation of Counties retail software types and versienIT
(NACo) announceinohomish County will work closely with the Office o
Department of Information Technology as Operational Excellence treate a
the 2019 FirstPlace Winner Retail Software Store

and work with
departments to

in the 17" annual
Digital Counties

Survey. consolidate
Recognized as the
a leader in considerable
cybersecurity portfolio
strategy,
extensive
collaboration
efforts and reporting
ANALYSIS
Through As technology
partnership with — evolves rapidly theéT
the9 ESOdzi A 5 Q& 2 F1 Department needs to
the Office of Operational Excellence identify ways to ease adoption an
advance the countyoward paperless change fatigue with customers whil
processesencouraging departments also balancingnternal IT change
to leverage enterprise systems, seel management best practice:
out additional wipe out waste Challenge

efficiencies and understand the
customers value proposition

Opportunity
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|l nf ormati on Technol ogy

Five Year Projection

Actual Adopted Budget Projected Projected Projected Growth
REVENUES: 2018 2019 2020 2021 2022 2023 Rate
Intergovernmental Revenue S 42,660 S - 3.00%
Charges for Services 439,587 1,111,600‘ 1,144,948 1,179,296 1,214,675 1,251,116 3.00%
Miscellaneous Revenues 694,640 707,339 721,486 735,915 750,634 765,646 2.00%
Interfund Rates 17,871,466 19,169,547 " 20,353,430 20,760,499 21,175,709 21,599,223  Above
Disposition of Assets - na
Transfers In 2,708 -
REVENUE TOTAL $ 19,051,061 S 20,988,486 S 22,219,864 S 22,675,711 $§ 23,141,018 $ 23,615,985 na
EXPENDITURES:
Salaries and Wages 7,095,632 $ 7,786,720 $ 8,042,470 $ 8,243,532 $ 8,449,620 $ 8,660,861  2.50%
Personnel Benefits 3,027,807 3,338,310 3,376,089 3,587,770 3,812,723 4,051,781 6.27%
Supplies 791,862 1,045,546 1,066,457 1,087,786 1,109,542 1,131,733 2.00%
Other Services and Charges 4,939,210 5,757,862 5,527,148 5,637,691 5,750,445 5,865,454  2.00%
Technology Replacement Transfer 1,620,411 1,849,337 1,942,511 1,981,361 2,020,988 2,061,408 per Plan
Intergov Srvc & Other Interfund Pymts - - - - n/a
Capital Outlays - - - - 1.50%
Interfund Payments for Services 1,918,703 1,952,693 1,992,767 2,042,586 2,093,651 2,145,992  2.50%
EXPENDITURE TOTAL $ 19,393,625 $ 21,730,468 S 21,947,442 $ 22,580,726 S 23,236,969 S 23,917,228 n/a
Anticipated Under-Expenditure 397,623 400,099 411,987 424,320 437,116 2.00%
FUND BALANCE:
Increase (Decrease) in Fund Balance (342,564) (344,359) 672,521 506,972 328,369 135,874 n/a
! Information Services Fund Balance S 2,061,036 S 1,716,677 S 2,389,198 S 2,896,170 S 3,224,539 S 3,360,413 n/a
Fund Balance as % of Revenue w/o Interfund
Transfers 10.8% 8.2% 10.8% 12.8% 13.9% 14.2% n/a
Assumed FTE Count 85.0 85.0 85.0 85.0 85.0 85.0
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|l nf ormati on Technol ogy
Capital Improvement Proje¢tFive Year Financial Plan List

2020

Replace 10% of endpoint data closet network switches
Replace 25% ofuser sd6 desktop workstations
Expand utilization of cloud storage

Replace 20% of mobile computing devices

Replace 20% of physical servers

Replace 20% of data closet uninterrupted supply systems

(UPS)

Kick-off Property Based Systems Project

Paperless efforts increase

Replace high speed SAN (storage) environment

Replace majority of desktops with portable machines
(CARES act funded)

2021 27072 3

Replace 10% of endpoint data closet network switches Replace 10% of endpoint data closet network switches

Replace 25% of usersd desktop Replack2s%eft s ensd desktop workstatio
Expand utilization of cloud storage Expand utilization of cloud storage

Replace 20% of mobile computing devices Replace 20% of mobile computing devices

Replace 20% of physical servers Replace 20% of physical servers

Replace 20% of data closet uninterrupted supply systems Replace 20% of data closet uninterrupted supply systems

(UPS) (UPS)

Continue Property Based Systems Project Continue Property Based Systems Project

Reserve 75% for GIS ortho photos

2022 2024

Replace 10% of endpoint data closet network switches
Replace 25% of userso deskt op ReRlacld% of endpoint gata closet network switches

Expand utilization of cloud storage Replace 25% of wusersod6 desktop wo
Replace 20% of mobile computing devices Expand utilization of cloud storage

Replace 20% of physical servers Replace 20% of mobile computing devices

Replace 20% of data closet uninterrupted supply systems Replace 20% of physical servers

(UPS) Replace 20% of data closet uninterrupted supply systems

Continue Property Based Systems Project (UPS)

Reserve 75% for GIS ortho photos Complete Property Based Systems Project

Reserve 75% for GIS ortho photos
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Status of | T project

Healthof IT Projects
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Project Alignmentto Strategic Plan Timelinessof Closed Projects
150
10%
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80%
4Civic Engagemen = 70% 5
60% 7 (1.
; 0,
u|Portfolio 500/0
Modernization y 0% -
. , 30% | ~
¥ IT Service Maturit 200, ¥ 4 (
4
u|Workforce 0%
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100

H Target Date Met H Target Date NOT met
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STATUSf all IT projects

Dec
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Sept
Aug
July
June
May
Apr
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Total Active Total on Hold ~ Canceled per Mo.  Completed per Mo.
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