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Snohomish County Early Learning Services:
Partnerships for a Promising Future
No single early learning program stands alone. Each program is an active, working
link in a living system—a collaboration of providers and the families they serve—
invested in the power of today and the promise of tomorrow. Plans for tomorrow
are forged today by these partnerships with unrelenting effort and unwavering eye on what can be.
Today, with the support of early learning programs, families focus on their goals, seizing upon their
hope and vision to overcome challenges and open doors for their children to succeed in school and
life.
Snohomish County Human Services Department is committed to the realization of a promising future
for all people—to provide services and build community that will make what is potential today a reality tomorrow. To achieve this, the Department supports and works alongside community agencies
dedicated to the outcomes of empowerment, family stability, and well-being. This Outcomes Report is
more than an annual publication on human services rendered and outcomes achieved; it is a testament to the power of collaboration focused on fostering bright futures for children.
Snohomish County Human Services is pleased to present the
2019 Early Learning Services Outcomes Report: Partnerships for a Promising Future.
This Report highlights the activities and outcomes of the three early learning programs housed by the
Department:
North Snohomish County Early Head Start (NSC EHS) for ages 0 to 3
A home-visiting, child-development program serving over 82 income-eligible families with infants and
toddlers, and pregnant mothers. NSC EHS focuses on child development and relationship security in
the earliest stages of life. Primary funding source: The Office of Head Start.
Early Intervention Program (EIP) for ages 0 to 3 with developmental delays
A birth to three program serving over 1,300 children monthly with developmental delays or disabilities. Services are provided in the child’s natural environments – home and community settings—to
promote optimal development and support for families. Primary funding sources: Department of Children, Youth and Families, federal and local government agencies, and private/public insurance.
Early Childhood Education and Assistance Program (ECEAP) for ages 3 to 5
A pre-kindergarten program designed to prepare 1500 income-eligible children and their families for
school and life through comprehensive education, family support, health, and nutrition services. Services provided are child-centered, individualized preschool education and health coordination services
on a foundation of strengths-based family support. Primary funding source: Department of Children,
Youth and Families.
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North Snohomish County Early Head Start
ABOUT NSC EHS SERVICES
NSC EHS offers income-eligible families with children birth to three and pregnant women comprehensive,
home-based (in-home) services. NSC EHS staff provides weekly 90-minute home visits for each family. A
home visit includes developmental, early learning and school-readiness activities; parent support, training, resource and referral; and health care screenings and support. Core home visit curricula includes: Creative Curriculum for Infants, Toddlers and Twos, which focuses on children’s early development and emergent learning (using daily experiences as learning opportunities); Circle of Security, which focuses on helping families understand the importance of bonding and security; and Partners for a Healthy Baby, which
promotes prenatal health, positive parenting, enhanced child health and development, and infant mental
health. NSC EHS coordinates services with early learning partners EIP, which serves children birth to three
with disabilities, and ECEAP, which serves preschool-age children.
In 2019, NSC EHS served a cumulative 146 children and their families.
Home visits completed

2,586

Socializations: Learning, Playing, Sharing
In addition to home visits, NSC EHS provides socializations twice monthly, where families get together and
participate in play and learning activities. Socialization provides a unique opportunity for early learners to
interact with peers and bond with parents/caregivers. Families have the opportunity to socialize, support
one another, and build friendships. Parents/caregivers and staff plan socializations together to best meet
the needs of the individual child and family.
Socializations completed

91

THE FOUNDATION: FAMILY PARTNERSHIPS
All NSC EHS services are based on the foundational principle that parents/caregivers are their child’s first
and best teacher and advocate. Staff use a family-centered coaching approach—coaching parents/caregivers to apply their own wisdom, experience and aspects of their culture to:
 Identify and set family goals;
Family Demographics
 Engage in problem-solving for their families;
Children served (cumulative)
146
 Provide input for their child’s curricula, and Individual
Family Services Plan (IFSP) if the child has a disability or
Percent eligible children in
38%
delay;
community served (based on an
 Take opportunities for leadership and mentoring developestimated 215 families)
ment such as serving on the program Policy Council; and
Pregnant women
6%
 Train in First Aid, tax preparation, family emergency prepLatinx
40%
aration, home health care and parenting skills.
Parent meetings

12

Parent Policy Council attendance

66

Parent volunteer hours

10,440

(Includes parenting homework hours)
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Non-Latinx

60%

Children homeless

24%

Families participating in:
TANF
WIC
SNAP
Mental Health services

12%
68%
8%
8%

North Snohomish County Early Head Start
THE FOUNDATION: FAMILY PARTNERSHIPS (Continued)
Parents Speak: Family Engagement Outcomes
The annual CCR Analytics Strengths, Needs and Interests Survey questions are based on the Parent, Family and
Community Engagement Framework (PFCE), a set of outcomes that guide all Head Start and Early Head Start
programs. A sample of 72 parents/caregivers of children were asked how helpful the program was to themselves, their child, and their family.
Parents rated the program by
answering 40 questions related
to seven PFCE Outcome Areas
with the response “Helpful” or
“Very Helpful”. To the right is a
summary of the survey categorized by the seven Outcomes.

Family Engagement Outcome

Very Helpful/Helpful

Family Wellbeing

96%

Parent-Child Relationships

98%

Families as Lifelong Educators

100%

Families as Learners

94%

Family Engagement in Transitions

99%

Family Connection to Peers and Community

90%

Families as Advocates and Leaders

92%

IN SUMMARY: Overall, how much did the program...
-Help you personally? 86%

-Help your child? 100%

-Help your family? 89%

CHILD OUTCOMES
NSC EHS utilizes the Creative Curriculum online assessment tool, Teaching Strategies GOLD. The MyTeachingStrategies Growth Report provides a summary of developmental progress for all children enrolled in the program. Outcomes below show a significant rise in percentages of children meeting the Teaching Strategies
Widely Held Expectations for five developmental domains from Fall 2018 and to Spring 2019. Percentages are
reported by age range birth to three years old.
BIRTH TO ONE

Meets
Expectations
Fall 2018

Meets /Exceeds
Expectations
Spring 2019

ONE TO TWO

Meets
Expectations
Fall 2018

Meets /Exceeds
Expectations
Spring 2019

Social-emotional

67%

100%

Social-emotional

100%

89%

Physical

67%

83%

Physical

78%

89%

Language

67%

83%

Language

78%

89%

Cognitive

67%

100%

Cognitive

100%

100%

Literacy

67%

100%

Literacy

89%

89%

TWO TO THREE

Meets
Expectations
Fall 2018

Meets /Exceeds
Expectations
Spring 2019

Social-emotional

72%

83%

Physical

77%

88%

Language

65%

88%

Cognitive

82%

88%

Literacy

71%

77%
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North Snohomish County Early Head Start
BUDGET

___________________________________________________________________________________
Category

Expenditures
PY 2019

Projected Budget
PY 2020

$1,226,027

$1,226,027

$664,298

$646,128

314,616
0
12,087

312,710
0
7,648

3,600

3,600

203,526
$1,198,127

228,041
$1,198,127

$3,778
1,320
0
0
22,802
$27,900

6,132
2,525
1,727
0
7,516
$27,900

$6,542

0

191,137
$197,679

175,037
$175,037

OPERATIONS
Personnel
Fringe Benefits
Travel
Supplies
Contractual
Other
TOTAL
TRAINING
Training Salaries
Training Benefits
Travel
Supplies
Other
TOTAL
ADMIN
Non-federal Share Report
Program
TOTAL
Non-Federal Share Required

$306,507

$306,507

NF Share Achieved

$460,916

TBD

PROGRAM REVIEW SUMMARY

___________________________________________________________________________________
The NSC EHS program undergoes a periodic federal monitoring review by the Office of Head Start. EHS
has completed three federal program reviews with no significant findings.
The 2020 NSC EHS application for a five-year, non-compete contract with the Office of Head Start was
successful. The program is currently in the first year of this contract, which ends December 2024.
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Snohomish County Early Intervention Program
ABOUT EIP SERVICES
Snohomish County government is the County’s designated early intervention services Local Lead Agency
for the Early Support for Infants and Toddlers (ESIT) Program under the Department of Children, Youth
and Families. ESIT coordinates the statewide system of early intervention Part C services required by the
1986 federal mandate, the Individuals With Disabilities Act. The purpose of ESIT is to build upon family
strengths by providing coordination, supports, resources and services to enhance the development of
children with developmental delays and disabilities through everyday learning opportunities.
As part of the Snohomish County Developmental Disabilities and Early Learning Division, EIP operates
under these federal standards to provide home-based (in-home) early intervention services for children
birth to three years of age and their families. EIP contracts with 11 direct-service provider agencies to
provide specialized services such as speech therapy, occupational and physical therapy, nutrition, vision,
and special education. Services support parents/caregivers to learn individualized intervention strategies,
gain competence, and enhance the development of children in everyday learning opportunities in natural
environment settings such as home and community. In partnership with these direct-service providers,
EIP ensures that services are coordinated and made available to all eligible children enrolled in the ESIT
Program. EIP and NSC EHS are close partners, often coordinating services as a team for children with special needs.
Percentage of children who received services in the natural environment:
Percentage of children exiting EIP who did not qualify for special education at age 3:

100%
34%

THE FOUNDATION: FAMILY PARTNERSHIPS
ESIT-EIP Family Partnership Guiding Principles
1. Families are equal partners who bring to the team skills, experience and knowledge about their child;
and are the final decision-makers as to what will work best for their family.
2. Early intervention recognizes that family relationships are the central focus in the life of an infant or
toddler.
3. Infants and toddlers learn best through everyday experiences and interactions with familiar people in
familiar settings.
4. The early intervention process, from initial contact to transition, must be responsive, flexible and individualized to reflect the child’s and family’s priorities, learning styles and cultural beliefs.
5. All families, with the necessary supports and resources, can enhance their children’s learning and development.
6. The role of the service provider is to work in a team to support Individualized Family Service Plan functional outcomes, based on child and family needs and priorities.
7. Early intervention practices must be based on the best available current evidence and research.
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Snohomish County Early Intervention Program
THE FOUNDATION: FAMILY PARTNERSHIPS (Continued)
Family Demographics
Race/Ethnicity By Count
(2,502 cumulative)

TOTAL

Age 0-1

Age 1-2

Age 2-3

TOTAL

(300) 12%

(614) 25%

(1,588) 63%

2,502

White

1,367

Latinx

455

Gender

Asian

273

Two or More Races

256

Black/African-American

98

American Indian/Alaskan Native

31

Native Hawaiian/Pacific Islander

22

Age 0-1

Age 1-2

Age 2-3

TOTAL

Male

(137) 9%

(354) 23%

(1,079) 69%

1,570

Female

(163) 17%

(260) 28%

(509) 55%

932

Parents Speak: Family Engagement Outcomes
The Department of Children, Youth and Families conducted a statewide survey of families enrolled in
ESIT programs. A sample of 116 families enrolled in Snohomish County EIP rated the program on a
scale of Levels 1 (Not Helpful) to 5 (Extremely Helpful). The chart below shows the percentage of
parents/caregivers who rated EIP at a level 4 (Very Helpful) or Level 5 (Extremely Helpful), with a
side-by-side comparison of Snohomish County and statewide outcomes.

Family Engagement Outcomes Rated As:
(4) Very Helpful, or (5) Extremely Helpful

Snohomish County
ESIT-EIP

Statewide
ESIT Programs

1. Understanding your child’s strengths, needs, abilities

89%

91%

2. Knowing your rights and advocating for your child

78%

79%

3. Helping your child develop and learn

90%

92%

4. Having support systems

75%

79%

5. Accessing the community

91%

89%
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Snohomish County Early Intervention Program
CHILD OUTCOMES

____________________________________________________________________________________
Below are state ESIT outcomes for Snohomish County EIP, using the three foundational Outcome Areas determined by the State and based on enrollment of 904 children in calendar year 2019, showing a
significant increase in growth and function.
Outcome Area

% of children who substantially increased their rate of growth by the
time they exited the program

% of children who were functioning within age expectations by
the time they exited the program

Social Emotional

55%

55%

Acquiring and using knowledge
and skills

65%

51%

Use of appropriate behaviors

65%

54%

PROGRAM REVIEW SUMMARY
______________________________________________________________________________
As the lead agency for ESIT, Snohomish County is subject to state review to ensure quality services and
fiscal responsibility.
The most recent review conducted in 2018 showed that Snohomish County EIP met all State
requirements.
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Snohomish County Early Childhood Education and Assistance Program
ABOUT ECEAP SERVICES
Early Childhood Education and Assistance Program (ECEAP) is a statewide, center-based (services offered at
facilities) preschool program that provides services to low-income families with children age three to five.
ECEAP focuses on the well-being of the whole child by providing comprehensive nutrition, health, education and family support services. The program operates 25 centers through subcontracts with school districts, tribes, non-profits, licensed child care centers and a community college. ECEAP served 1611 children
and their families during the 2018-2019 program year. Curricula includes: Creative Curriculum, a playbased, emergent learning model (using daily experiences as learning opportunities); Early Childhood HandsOn Science, in which children learn about the natural world and how to think critically; the Writing Foundations literacy project, which encourages children to tell their own stories verbally and/or on paper; Second
Step, helping build social and emotional skills that support children to manage strong emotions and prevent physical and emotional violence toward others; and the Child Protection Unit, an interactive personal
safety curriculum. ECEAP sites offer the Part-Day model (2.5 to 3 hours) or School-Day model (5.5 to 6.5
hours). ECEAP prioritizes EIP and NSC EHS children for enrollment at age three.

THE FOUNDATION: FAMILY PARTNERSHIPS
Using a family-centered coaching approach in all aspects of their work, ECEAP staff support parents/
caregivers to use their own problem-solving skills to help build healthy, stable families. In addition, family
support practices are tailored to fit individual family configurations, culture, language and child-rearing
practices. Staff assist families with accessing resources, setting goals, and facilitating parent education on a
wide variety of topics.
Family Demographics
Mobility Mentoring is a state-wide ECEAP family support
model that provides a framework for staff and families to
collaborate and achieve goals for increased economic stability and family well-being. This model is based on the
values that family stability is critical to healthy child development, and that families know best what they need to
thrive. Mobility Mentoring incorporates family-centered
coaching strategies to support families to acquire resources, skills and supports as they set and achieve goals
for increased stability.

Race/Ethnicity (3 primary, unduplicated)
White
Latinx
Bi-racial/Multi-racial

42%
34%
9%

Home language (three primary
identified)...
English
Spanish
Arabic

72%
21%
3%

Homeless anytime during school year

6%

According to the Department of Children, Youth, and
Families, 2019 MM data for Snohomish County indicates
that 90% of ECEAP parents set at least one goal, and
many set more than one. The greatest gains for participants were: school involvement; community resource
knowledge; healthy lifestyles; developing parenting skills;
building savings; and personal and professional networks.

Child on Individual Education Plan (IEP)
during school year

9%

Family risk factors: current or previous...
Parent w/ mental health issues
Substance abuse
Domestic violence
CPS/FAR involvement
Family isolation

24%
12%
15%
15%
15%

On wait list for ECEAP services

302

Family Partnership Stats
Family
Events
228

Parents at
Parent
Family Events Ed. Activities
4,693

207

Parents at
Parent Ed.
2,157

Parents at
Meetings
1,317
10

Volunteer
Hours
7,541

Professional
Referrals
8,151

Snohomish County Early Childhood Education and Assistance Program
THE FOUNDATION: FAMILY PARTNERSHIPS (Continued)

_____________________________________________________________________________________
Parents Speak: Family Engagement Outcomes
ECEAP’s primary funding organization, the Department of Children, Youth and Families, conducted a
Customer Satisfaction Survey of ECEAP families. 767 families responded, rating their experiences with
the program. Below are sample questions and responses showing the percentages of parents/caregivers
who gave Snohomish County ECEAP a rating of Strongly Agree or Agree.
Family Engagement Inquiry

Strongly Agree/Agree

My child’s teacher and I set educational goals for my child.

96%

My child’s teacher and I talked about my child’s progress.

96%

Staff respected my beliefs, culture, language, and child-rearing practices.

94%

My family developed goals for important issues in our lives.

92%

After ECEAP support this year, it is easier for me to slow down and think my problems
through to a solution.

80%

The support we received made the transition to Kindergarten easier.
(Parents of children not yet age-ready for Kindergarten (15%) responded as N/A)

79%

CHILD OUTCOMES

_______________________________________________________________________________________
6 Domains of Development: Teaching Strategies GOLD
Snohomish County ECEAP uses Teaching Strategies GOLDTM (TS GOLD) to assess the growth and development
of children throughout the program year. Teachers assess children’s progress on the Objectives for Development and Learning three times each year—Fall, Winter and Spring. Assessments are based on standard developmental and learning expectations for most children at various ages (TS GOLD Widely Held Expectations).

Outcomes indicate a significant
rise in skills from Fall to Spring in
all domains.

School-Readiness 2018-2019

To the right are the percentages of
the 858 pre-kindergarten children
whose knowledge, skill and behaviors in each area of development
are at or above the range of skills
needed to be ready for kindergarten entry as assessed in Fall 2018
and again in Spring 2019.
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Snohomish County Early Childhood Education and Assistance Program
CHILD OUTCOMES (Continued)

______________________________________________________________________________________
Health
Family Support staff review child medical, dental and immunization reports and consult with the Early
Learning Division Nurse regarding any questions or identified concerns. Family Support helps families access health services like Medicaid or dental resources. When it is not possible to obtain a dental exam
through a dental office, dental professionals from Smile Partners and Kids Cavity-Prevention Program go
out to sites and provide oral screenings for children.
Status Fall 2018
Child medical exam up to date
Child dental exam up to date:
Immunizations up to date:
(excluding conditional, exempt)

58%
47%
76%

Status June 2019
Child medical exam completion:
Dental exam completion:
Immunization completion:

90%
95%
91%

(excluding conditional, exempt)

Nutrition Activities
Family Support staff facilitate nutrition education activities for families in consultation with the Early Learning
Division Nutritionist. Nutrition activities for children focus on learning about food and good eating habits, simple food preparation, group eating styles, hygiene, and play that promotes movement and building gross and
fine motor skills. ECEAP teachers use Active PLAY cards, ideas to enhance active play opportunities. Family nutrition education focuses on eating healthy on a budget; for example, the Harvest for Healthy Kids project supports families to learn more about fruits and vegetables and how to prepare them. Families also have opportunity to learn more about food sources; for example, ECEAP gardening projects at sites, and Gardening Basics
classes held in collaboration with Washington State University SNAP-Ed and Snohomish Health District’s Child
Care Outreach Program.

BUDGET

________________________________________________________________________________________

PY July 2018—June 2019

$11,951,327

ECEAP sites are paid a flat per-slot rate according to the model they support and the number of children
served: Part-Day (2.5 to 3 hours per day) or School-Day (5.5 to 6.5 hours per day).
School districts

$6,729,866

County Administrative Costs $792,772

Tribes

$894,900

County Programming Costs

Non-profit agencies

$1,164,000

Licensed child care centers

$819,500

$1,550,289

________________________________________________________________________________

PROGRAM REVIEW SUMMARY
Early Achievers is the State’s quality rating and improvement system for early learning programs. All ECEAP
sites are visited and rated using the Early Childhood Environmental Rating Scale and the Classroom Assessment Scoring System® , a set of tools which assess multiple domains of an early learning classroom including
the physical environment, emotional climate, interactions between teachers and children, program structure
and activities to support learning. EA ratings are measured with a 1—5 scale, with 1 being the lowest score
and 5 being the highest. Of 25 sites:
3 sites achieved a Level 5 (“Excelling in High Quality”).
16 sites achieved a Level 4 (“Thriving in High Quality”).
The three Snohomish County sites achieving a Level 5 were the only ECEAP sites in Washington state to
attain this level.
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Snohomish County wishes to express its appreciation and gratitude to our funders,
the Department of Children, Youth, and Families and the Office of Head Start, for their
investments in our community’s early learning programs. In addition, Snohomish
County gratefully acknowledges the generous financial contributions of community
partners—tribal organizations, school districts, non-profit agencies, child care centers,
businesses and colleges—that support early learning on behalf of the County’s most
vulnerable families.
Thank you for your Partnerships for a Promising Future!
Arlington School District
ChildStrive
Child Care Aware
Cocoon House
Darrington School District
Edmonds Community College
Edmonds School District
Everett Community College
Everett Public Schools
Fostering Together
Granite Falls School District

Josephine Caring Community
Lake Stevens School District
Lakewood School District
Marysville School District
Marysville Together
Mukilteo School District
Sauk-Suiattle Tribe
Salvation Army
Sherwood Community Services
Smokey Point Daycare/Early Learning Ctr
Sno-Isle Library System
Snohomish Health District
Snohomish School District
The Tulalip Tribes
University of Washington
Upper Skagit Tribe
Volunteers of America
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