Workforce Snohomish Report to the Future Workforce Alliance Board
December 8, 2021
WIOA Service Delivery – Metrics & Expenditures as of November 30, 2021
•

In November, ESD hired both Adult and DW leads, and an employment specialist. Staff turnover
continues to be a challenge as one of the most senior employment specialists is moving on in
December. The consortium currently has at least four openings including the WIOA Supervisor,
the compliance staff, and two employment specialists.

•

The Cocoon House Consortium serving WIOA Youth in Snohomish County since July 1st has not
been immune to staffing challenges. The consortium has yet to fill the final employment
specialist position funded in their contract. Workforce Snohomish has authorized Cocoon House
to increase compensation for the position to male it more competitive, therefore making it
easier to fill.

•

WIOA Title 1 Program Enrollments*, through November 31, 2021 (see Table 1, Page 2):
o The Dislocated Worker program (including Dislocated Worker Grants) have enrolled 43
participants, the target for the year is 200.
o The Adult program has enrolled 26 participants, the target for the year is 180.
o The Youth program has enrolled 15 participants, the target for the year is 200.
*Program enrollment numbers do not include previously enrolled customers currently
receiving services.

•

Low enrollments negatively impact expenditures on services. WFS has contracted out over $1.3
million for direct participant services in Adult/Dislocated Worker to fund trainings, support
services, subsidized employment, or on-the-job training. To date, Adult/Dislocated Worker
Service Providers have spent roughly $312,644, just 24% of the total participant dollars. (See
Table 2, Page 3)

Solutions
•

The ESD consortium serving Adult and Dislocated worker customers are providing remote
services in multiple locations around Snohomish County to meet customers where they are
most comfortable, and to alleviate their concerns about the pandemic.

•

The WIOA Youth program has progressed in the implementation of a community-based program
for youth and young adults in Snohomish County. The WIOA Youth program is currently
providing services at the following locations: WorkSource Everett, WorkSource Lynnwood,
Carnegie Resource Center, Everett Community College-Bridges Transition Center, Edmonds
Community College, Cocoon House, New Century Village - Housing Hope, Open Doors at Weston
High School – Arlington, Sno-Isle libraries, & St. Vincent De Paul – Monroe.

•

Workforce Snohomish invested close to $20,000 on outreach to inform Snohomish County job
seekers and businesses of services available to them virtually, in person at WorkSource Centers,
and in remote locations close to their communities. We will be sharing the results and impacts
from the outreach campaign to in future reports.
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•

Workforce Snohomish is working on procuring Increased Capacity Trainings (ICT); those trainings
will be in relevant occupations in the county that will help job seekers gain employment in high
demand occupations.

•

The WIOA Youth program is collaborating with Mike Thomas, Director of the Everett Royals
(details below).

•

A motion to authorize Workforce Snohomish to procure for additional Adult/Dislocated worker
subrecipient capacity has been presented to this Board for consideration. This motion will
enable Workforce Snohomish to work with our current subrecipients and determine if a
qualified service provider can be contracted to add capacity in 2022.

Table 1. WIOA Program Enrollments – As of November 30, 2021
PY20 Adult Program
Q1
Q2*
15
11
Enrollments (Actual)
Subrecipient Targets
45
45
31%
24%
% Target Achieved
PY20 Dislocated Worker Program
Enrollments
Subrecipients Target (including ER/DR DWGS)
% Target Achieved
PY20 Youth Program
Enrollments
Subrecipients Target (included in RFP response)
% Target Achieved

Q3
45

Q4

Total PY21

45

26
180
14%

Q1
30

Q2*
13

Q3

50
60%

50
26%

50

Q1

Q2*

Q3

5

10

20
25%

40
25%

Q4

Total PY21

50

43
200
22%

Q4

Total PY21
15

65

75

200
8%
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Table 2. Subcontracted Adult & Dislocated Worker Services
On-the-Job
Transitional
Training
Program
Training
Jobs
(ITA)
(OJT)
Dislocated Worker $20,000.00
$57,969.00
Adult
$20,000.00 $32,875.00
Youth
Disaster DWG
$20,000.00
Employment
Recovery DWG $100,000.00
$100,000.00
Total

Support
Services

WEX
(Paid
Internships)

$24,214.00
$20,250.00
$48,000.00
$72,745.45

$15,000.00
$38,231.46
$15,000.00

$125,000.00

$60,000.00

Other
Participant

NeedsRelated
Payments

Total
$102,183.00
$88,125.00
$91,231.46
$627,745.45

$5,000.00
$520,000.00
$20,000.00

$405,000.00
$1,314,284.91
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WIOA Youth
o

Following an introduction by Diane Kamionka, Workforce Snohomish met with Mike Thomas,
Director of the Everett Royals, regarding opportunities to connect the young adults on his team
with access to training. Joy will continue to work with Mike to achieve his mission of having
every player in the league attain a post-secondary credential, and create a nationally-recognized
model of collaboration between semi-pro sports leagues and the public workforce development
system.
“The mission of the Royal Family is to produce the highest quality & while targeting
disenfranchised youth and teaching them a skilled trade while helping them reach their goals of
playing Pro Football.”
Mike’s vision is inspiring many, including semi-pro teams around the county. His vision of
supporting all of his players with access to training/education, work that will enable them to
play football, be financially self-sufficient and build their future (on and off the field). Mike
started a construction company to help his players work and earn a living wage, while playing
football.
Workforce Snohomish is hosting the Royal’s team meetings, and in October Ton Nguyen and an
WIOA Youth Employment Specialist spoke to players about the WIOA Youth program. Several
players did initiate the enrollment process with Youth Program subrecipients, seeking their GED.
The team will return in December and learn more about the program and training opportunities.

WIOA Adult/Dislocated Worker
o

Community Voice Research is underway. This research has been commissioned through June 30,
2022, in order to continue to engage community voice (both organizations and individuals) to
inform the RFPs, as well as provider selection. The final output of this 2021-22 investment will
be a plan to continue to engage community in providing input into the workforce development
system, supporting continuous improvement across programs.

WIOA Updates - General
o Data dashboards reflecting “real-time” WIOA customer data are under development.
Dashboards will reflect data available to Workforce Snohomish on WIOA-enrolled customers,
including geographic distribution, demographics and program. Dashboards are being developed
by our new Data Analyst who is currently working part-time until he graduates in December.
Completion of the dashboards is anticipated in early 2022.
Working with FWA staff, Workforce Snohomish commissioned the development of an Onboarding tool,
to provide information to new WorkSource staff and Board members with information on the local
system. This tool will be published and available by year-end.
Investments in Innovation
o

Workforce Snohomish invested (unrestricted) funding to support the development of a data
analytics bootcamp. The program will be offered this winter by Northwest Innovation Resource
Center, Dr. Nella Ludlow, Quantilogica and credentialed by WSU-Everett. This program will
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blend classroom-based learning with work-based experiences in support of the parallel small
business bootcamp.
o This investment is in direct response to small business resiliency and the growing need
of employers for data analytics workers that possesses practical work experience that
provides context for their work. This program is distinct from other post-secondary
programs and will provide a pathway for individuals seeking to continue their education
through transferable credit.
o A press release was issued on this project:
https://www.workforcesnohomish.org/documents/NWIRCpressRelease.pdf
o NWIRC has now been approved and added to the state’s eligible training provider list for
both Entrepreneurship and Data Analytics.
o

Workforce Snohomish continues to work with 418 Intelligence, Phish Cloud and Edmonds
College to advance the development of new, hands-on training program supporting entry-level
cyber security analysts. The initial cohort (~10-12 students) will target completers of a 1 or 2year cybersecurity programs from an NSA certified program that reside in Snohomish County. It
will be 4 months in duration, resulting in a MITRE and ISECOM certifications.
o 418 Intelligence has submitted required documents to the State Workforce Board to be
listed on the Eligible Training Provider List.
o This new and innovative program poses challenges to WIOA programs, as it combines
training (with mentorship) with work-experience (internship);
o Workforce Snohomish is examining all allowable options, including cultivation of paid
internships in IT/cyber security with local employers that could dovetail with this
training program.
o An event will be held in early January to provide information to employers on cyber
security threats, risk mitigation and increase awareness of WIOA Programs (including
internship opportunities for job seekers) to assist with addressing workforce needs.

WFS Operations:
o
o
o

Workforce Snohomish continues to invest in improving efficiencies (technology, policies and
procedures) governing our financial systems. Significant progress has been made in this work,
with the project transitioning from assessment and planning to implementation in 2022.
The Single Audit is anticipated to be completed in mid-December. WFS expects no findings. A
copy of this audit will be provided to the County Executive upon completion.
Financial reporting capabilities are improving, as such our reports will also evolve this fiscal year
to reflect these improvements, with emphasis on improved transparency and support for
decision-making. Fiscal reports for WIOA and LWDB-Grants are included as attachments to this
report.

Grant Development:
o

Good Jobs Challenge grant is advancing in its development. The grant proposal will be submitted
by Seattle-King County Workforce Development Council, in partnership with Workforce Central
(Pierce), and Workforce Snohomish/Future Workforce Alliance.
o The grant will focus on four sectors, including: 1) Healthcare; 2) Life Sciences; 3)
Maritime and 4) Construction & Infrastructure.
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o

It is the intent of the partnership to design this grant scope of work in a manner that is
consistent with work that each Board agrees is needed, including: 1) forming stronger
regional collaborations and strengthening integrated service delivery; 2) Establishing
and co-owning regional sector tables; 3) Coordination on policies and procedures to
improve business services and engagement with the public workforce development
system; 4) Addressing data and systems issues collaboratively, including adopting a
common referral system; 5) Centering on equity – improved community engagement
and collaboration to increase the number of persons of color and women entering and
progressing in family sustaining careers in high-demand industries and 6) Increasing
access to high quality jobs for underrepresented or underserved populations AND
increasing local talent to address sector needs.
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ATTACHMENT B
FINANCIAL REPORTS SUMMARY
As of October 31, 2021 – Results pending FY21 Audit Completion
Balance Sheet
•

Current Assets balance is $2,355,307 with a cash and cash equivalents balance of $1,850,058
and Net Accounts Receivable of $502,250. This resulted in a decrease in cash and cash
equivalents of $899,413 and an increase in Net Accounts Receivable of $12,550 from the prior
year.

•

Current Liabilities balance is $651,820. This is an increase of $339,583 from the prior year.

•

Line of Credit Balance Drawn is $0. Available balance to draw is $150,000. Total interest paid
to date is $0.

Income Statement
•

Without Donor Restriction: Balance at October 31, 2021 is $2,062,714

•

With Donor Restriction: Balance at October 31, 2021 is $9,368

Budget to Actual (all WFS):
•

Total Revenue received to date is $2,509,389 vs. a budget of $6,364,659.

•

Total Expenses recorded to date are $2,629,620 vs. a budget of $6,306,588

Explanation of Significant Variances:
WIOA Cluster:
•

•

Salaries and Benefits: Several new positions budgeted to start on July 1 were delayed due
to holding positions open for staff whose grants were ending in September. In addition, we
received an extension on a LWDB grant (Rapid Response Initiative 4) so time originally
budgeted to the WIOA cluster was charged there. Finally, staff time was prioritized to the
LWDB Employment Recovery Dislocated Worker grant as it is currently slated to end in
May, 2022.
Subrecipient Expenses: We have significantly reworked subrecipient contracts since the
initial budget was set, pushing more dollars to the Dislocated Work Grants (in LWDB
Category) where allowable since they end sooner. This movement is reflected in our first
quarter forecast. In addition:

o

o

Challenges with Staffing: The ESD consortium has at least four openings that have
not been filled out since the beginning of the program year. They have been
positions have been posted.

Under enrollments and participant under expenditures on WIOA DW, DWGs, and
Adult: we are far behind on enrollments for all our grants. Through November, we
have enrolled only 26 WIOA Adults (year-end target 180), and 43 DWs (year-end
target 200) including DWG participants this program year so far. We currently have
an outreach campaign that we hope will change the dynamic. Low enrollments
negatively impact service expenditures. Some possible solutions include:





o
•

•
•

•

Our subrecipients are providing services in multiple locations around
Snohomish County to meet customers where they are most comfortable, and
to alleviate their concerns about the pandemic. We are also waiting for the
results from the outreach campaign to see its impacts.

Workforce Snohomish is working on procuring Increased Capacity Training
(ICT); This training will be in relevant occupations in the county that will
help job seekers gain employment in high demand occupations.

Additional detail on solutions across programs is detailed in summary
report.

Finally, the Snohomish County FWA invoices are booked as professional services,
but were budgeted under Subrecipients, reflecting a high increase in that line.

Worksource Expenses: After the budget was set, we moved to a quarterly invoicing process
for our Infrastructure Funding Agreement (IFA) partners. While the costs as still incurred
monthly, the offsetting partner reimbursements will only be booked quarterly. The IFA is
also being reworked due to some significant space usage shifts from when the budget was
set.
Travel and Staff Development: Staff development funds were slow to be expended due to
continued COVID restrictions. Plans are in place to expend these funds later in the year.

Professional Services: We did not have to pay a recruiting fee for the accounting director
position which was a sizeable savings. The temporary COVID supervisor costs which were
budgeted to be all WIOA funding is being shared with the LWDB Dislocated Work Grants.
Finally, the Snohomish County FWA invoices are booked as professional services, but were
budgeted under Subrecipients.

Furniture and Supplies: Office furniture costs were contained to WIOA-program employees
only so far, so no furniture costs were allocated to other programs. Also, in October, there
was a large mailing that was unbudgeted sharing about an upcoming WIOA dislocated
worked event.

•

•

Communications and Outreach: In October, there was a large mailing that was unbudgeted
sharing about an upcoming WIOA dislocated worked event. In addition, there was a prioryear adjustment to an invoice moved $4,500 of cost from the Rapid Response Initiative 4
grant to the WIOA Dislocated worked grant

Membership and Dues: There were a number of memberships that were not paid in the
period that will be paid later in the year. Additionally, for the WIOA programs, we budgeted
a significant amount for an Econoview membership. We ended up finding a much less
expensive alternative that was expensed in August and receiving access to Econovue at no
charge through WA Department of Commerce. Finally, the Washington Workforce
Association annual dues came in 15% less than plan.

Local Workforce Development Board (LWDB) Grants: We received an unanticipated no-cost
extension on the Rapid Response Initiative 4 grant until December 2021.
•

•

•

•
•
•
•

•

Salaries and Benefits: We received an extension on a LWDB grant (Rapid Response
Initiative 4) so time originally budgeted to the WIOA cluster was charged there. Finally,
staff time was prioritized to the LWDB Employment Recovery Dislocated Worker grant as it
is currently slated to end in May, 2022.

Subrecipient Expenses: We have significantly reworked subrecipient contracts since the
initial budget was set, pushing more dollars to the Dislocated Work Grants (in LWDB
Category) where allowable since they end sooner. This movement is reflected in our first
quarter forecast.

Worksource Expenses: After the budget was set, we moved to a quarterly invoicing process
for our Infrastructure Funding Agreement (IFA) partners. While the costs as still incurred
monthly, the offsetting partner reimbursements will only be booked quarterly. The IFA is
also being reworked due to some significant space usage shifts from when the budget was
set.
Travel and Staff Development: Staff development funds were slow to be expended due to
continued COVID restrictions. Plans are in place to expend these funds later in the year.

Professional Services: The temporary COVID supervisor costs which were budgeted to be
all WIOA funding is being shared with the LWDB Dislocated Work Grants.

Furniture and Supplies: Office furniture costs were contained to WIOA-program employees
only so far, so no furniture costs were allocated to other programs.

Communications and Outreach: The credit balance is as a consequence of a prior-year
adjustment to an invoice moved $4,500 of cost from the Rapid Response Initiative 4 grant to
the WIOA Dislocated worked grant
Rent and Facility: Because of the increased staff time being charged here, allocated costs for
rent and facilities will also be higher as a consequence.

•

Membership and Dues: There were a number of memberships that were not paid in the
period that will be paid later in the year.

WORKFORCE SNOHOMISH
Budget to Actuals
For the Period Ending: Ocotber 31, 2021

WIOA
CLUSTER
FYTD
BUDGET

WIOA
%
CLUSTER
Spent
FYTD ACTUAL

LWDB FYTD
LWDB
%
BUDGET
FYTD ACTUAL Spent

Revenue:
Grants

2,149,717

Contributions
Other Income
Interest Income
Total Revenue:

$

2,149,717 $

1,040,908

48%

1,336,787

1,040,908

359,686

48%

$

-

1,336,787 $

Expenses:

27%

359,686

27%

All Other Funds

Salaries and Benefits

500,120

308,586

62%

97,469

140,065

144%

1,293,105

416,283

32%

1,196,431

170,808

14%

WorkSource Expenses/Partipcants

45,269

30,294

67%

2,016

386

19%

Travel and Staff Development

15,150

5,395

36%

4,069

691

17%

Professional Services

64,314

120,547

187%

7,472

16,690

223%

Furniture and Supplies

5,358

13,429

251%

2,298

84

4%

Communications and Outreach

3,920

13,135

335%

2,766

(3,820) -138%

Rent and Facility

34,114

26,644

78%

6,893

11,802

171%

Equipment and Rental

26,290

19,429

74%

4,164

3,817

92%

Memberships and Dues

72,313

47,401

66%

1,577

707

45%

Indirect Allocated Costs

-

-

52,963

39,766

75%

1,040,908

49%

Subrecipient Expenses

Indirect Expense
Total Expenses:
Net Increase (Decrease) to Net Assets

$

2,112,916 $

$

36,801 $

% OF TOTAL (based on expenses)

40%

-

-

10,322

18,455

179%

$

1,335,478 $

359,686

27%

$

1,310 $

14%

WIOA CLUSTER - Allocation for Youth, Adult, DW, Admin
LWDB - Funding in which Workforce Snohomish is a mandated partner or received a grant as a eligible Local Workforce Development Board.

WORKFORCE SNOHOMISH
Balance Sheet
For the Period Ending: Ocotber 31, 2021
Current Period Balance

Prior Year

Increase/(Decrease)

Assets
Current Assets
Cash and Cash Equivalents
Accounts Receivable, Net
Prepaid Expenses and Other Assets
Total Current Assets

1,850,058.00

2,749,471.00

(899,413.00)

502,250.00

489,700.00

2,998.00

4,497.00

12,550.00
(1,499.00)

2,355,307.00

3,243,669.00

(888,362.00)

8,202.00

8,202.00

0.00

8,202.00

8,202.00

0.00

8,202.00

8,202.00

0.00

2,363,508.00

3,251,871.00

(888,363.00)

Noncurrent Assets
Security Deposits
Total Security Deposits
Total Noncurrent Assets
Total Assets
Liabilities
Current Liabilities
Accounts Payable

651,820.00

312,237.00

339,583.00

Accrued Liabilities

227,001.00

178,525.00

48,476.00

Taxes Payable

14,209.00

12,838.00

Deferred Revenue

14,655.00

198,877.00

1,371.00
(184,222.00)

907,686.00

702,477.00

205,209.00

907,686.00

702,477.00

205,209.00

Total Current Liabilities
Total Liabilities
Net Assets
Without Donor Restrictions
Total Without Donor Restrictions
With Donor Restrictions
Total With Donor Restrictions
Total Net Assets
Total Liabilities and Net Assets

1,446,455.00

2,538,054.00

(1,091,599.00)

1,446,455.00

2,538,054.00

(1,091,599.00)

9,368.00

11,339.00

(1,971.00)

9,368.00

11,339.00

(1,971.00)

1,455,823.00

2,549,394.00

(1,093,571.00)

2,363,508.00

3,251,871.00

(888,363.00)

WORKFORCE SNOHOMISH
Income Statement
For the Period Ending: Ocotber 31, 2021
Without Donor
Restriction

With Donor
Restriction

For the Period
Ending: Ocotber 31,
2021

PUBLIC SUPPORT AND REVENUE
Grants
Contributions
Other Income
Interest Income
Total Public Support and Revenue
Net assets released from restrictions
TOTAL PUBLIC SUPPORT AND REVENUE
EXPENSES
Personnel Expenses
Subrecipient
WorkSource Center
Travel and Training
Professional Fee
Office & Furniture
Communication
Facilities
Equipment
Membership & Dues
Indirect exp
TOTAL EXPENSES
INCREASE (DECREASE) IN NET ASSETS

2,502,254
4,482
2,599
54
2,509,389
-

-

2,502,254
4,482
2,599
54
2,509,389

-

2,509,389

0

2,509,389

873,413
641,031
659,733
7,445
264,143
14,069
9,571
75,352
33,674
51,188
-

-

873,413
641,031
659,733
7,445
264,143
14,069
9,571
75,352
33,674
51,188
-

2,629,620

-

2,629,620

(120,232)

0

(120,232)

NET ASSETS, BEGINNING OF THE YEAR

2,182,946

9,368

2,192,314

NET ASSETS, END OF THE PERIOD

2,062,714

9,368

2,072,082

Definitions
Unrestricted assets (contracts) are available without restriction for the support of WFS operation.
Temporarily restricted are advanced funds restricted by the donor to be used for specific purposes.

